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The COMESA Business Council's year in review - 2021.

CEO'S MESSAGE

Dear Members, Partners and Stakeholders,
Looking back at the year 2021, it can be said that the region has experienced a lot
of growth in lessons learnt, as we have navigated through business recovery
challenges. Together we as the private sector have emerged stronger, more
resilient and adaptive to the uncertainties. We wish to express our heartfelt
gratitude for your continued partnership with CBC, in driving the private sector
development agenda in the region.
The new year offers a much needed respite from navigating through the economic fallouts of the pandemic. It
brings forth an opportunity to re-evaluate what has worked and what hasn’t, further innovate, enhance
collaborations and establish new partnerships that will reinforce our resilience as industry.
We wish you the greatest of opportunities and success, and look forward to a positively impactful year of driving
private sector interests in the region with you, as we embark on the exciting plans we have lined up for 2022!
Sandra Uwera, CEO, CBC

STRATEGIC HIGHLIGHTS
BUSINESS POLICY & ADVOCACY
AND BUSINESS FACILITATION
Agro - Industry Workgroup Meeting
The virtual meeting of Agroindustry Workgroup
was convened on 14th July 2021 and was attended
by over 60 members of the Workgroup. Its
objective was to receive updates and discuss the
progress on the implementation of Agroindustry
sector activities and agree on the way forward.
Food and Beverages Sub-workgroup Meeting
The virtual meeting of the Food and Beverages Subworkgroup of the Agroindustry Workgroup was
convened on 20th August 2021 and was attended by 36
Workgroup members.
The objective of the meeting was to discuss the report of
Agro Industry meeting held on 14th July 2021, as it
pertains to issues of the food and beverages sector; the
meeting also aimed to discuss the chairmanship of the
sub workgroup and agree on the way forward.
The virtual meeting of Tobacco Sub-workgroup was held
on 30th September 2021. The meeting was attended by over
60 members of CBC in the tobacco sector, with the
objective of receiving updates and discussing the progress
on the implementation of the Sub-workgroup’s activities.
The CBC secretariat presented the terms of reference for
the development of a framework for anti-illicit trade of
tobacco; an update on the forthcoming meetings on COP9
and MOP2; and the tracking and tracing system for
tobacco products.

The webinar, Women in Leadership: Achieving an Equal
Agri-Trade Future in a COVID-19 World, was held on 23rd
March 2021.
It was organised in collaboration with Feed the Future East
Africa Market Systems Activity, a USAID project, with the
objective of exploring the strategies that can be employed
by different stakeholder groups, towards enhancement of
women’s access to resources, for their increased and
effective participation in regional agricultural value chains,
particularly in this pandemic period. The event brought
together public, private and development stakeholders
from regional and international markets.

Provision of Market Information

To address market information gaps; Market Briefs
and Market Pointers were developed and
disseminated to the public and private stakeholders
in the region to inform partnerships and trade.
The product Market Pointers were on Lemons,
Vanilla, Goats, Ginger, Garlic, Fresh Lemons, Chilli,
Peppers.

Manufacturer's Workgroup Meeting
The virtual meeting of the Manufacturers Workgroup was
held on 20th September 2021. The objective of the meeting
was to validate the two draft position papers and also
discuss proposed terms of reference for the development of
mutual recognition framework for pre-packaged food
products and also anti –illicit trade framework for
COMESA region.

Duty Free Retail Workshop

A virtual meeting was held on 21st September 2021
between Middle East and Africa Duty Free
Association (MEADFA) and COMESA Business
Council (CBC). The objective of the meeting was to
discuss the key concerns of MEADFA and the way
forward.
Travel retail which consists of airport, borders, ports
and diplomatic shops, is one of the opportunities that
largely remains untapped in Africa. Commercial
revenues can play a vital role in the transformation of
African Airports and border markets. Duty Free is a
secure supply chain and Duty-Free retailers are
trusted partners of Customs Authorities worldwide.

The meeting was addressed by Ms. Sandra Uwera, the Chief
Executive of COMESA Business Council and the interim
chairperson of the workgroup, Mr. Allan Ssenyondwa. In
her welcoming remarks, the Chief Executive pointed out
that the workgroup will help in drafting of position paper
to be presented to the COMESA Policy Organs while the
interim chairperson said that the workgroup will bring
together the manufacturers associations and companies
within COMESA under a common platform.

Positioning of COMESA’s Private Sector to Take Advantage of
AfCFTA - Training Workshop
Organized in collaboration with United Nations Economic
Commission for Africa (UNECA) and African Organization for
Standardization (ARSO), the virtual African Continental Free
Trade Area (AfCFTA) stakeholders’ Training Workshop was
convened on 30th March 2021. It was attended by members of
CBC, business associations, manufacturers, development partners,
export promotion councils, investment promotion agencies, and
regional/international cooperating partners specialised in the
AfCFTA agenda.

The objective of the workshop was to train stakeholders on
the Protocols on Trade in Goods under the AfCFTA
Agreement with their specific annexes and how they are
applicable to the movement of goods in the region. The
theme of the workshop was “Translating the AfCFTA
Agreement for Business”.
Women’s Empowerment Conference on AfCFTA
Organized by CBC in partnership the Center for
International Private Enterprise (CIPE), the virtual
conference on Women’s Economic Empowerment on
AfCFTA was convened on 6th October 2021.
The event drew the participation of over 250 delegates
from the private sector, regional economic communities,
business associations, policy regulators, diplomatic
communities, and regional and international cooperating
partners.

Trade and Industry Committee Meeting
The virtual meeting of the CBC Industry Committee
(Trade and Industry committee) was held on 20th
September 2021. The meeting was attended by 65
members of CBC’s various workgroups. The objective
of the meeting was to discuss the issues that have been
generated by the workgroups and agree on the
consolidated CBC Regional Advocacy Agenda.
The workgroups covered were agro industry,
pharmaceutical, manufacturers, digital financial
services, trade facilitation and duty-free retail.

Digital Financial Inclusion Public-Private Dialogues
1st Digital Financial Inclusion Public - Private Dialogue

CBC in partnership with the Eastern and Southern
African Trade and Development Bank (TDB)
convened the 1st Digital Financial Inclusion High
Level Public-Private Dialogue, on 20th January 2021.
The hybrid event was held under the theme, Towards
the COMESA Digital Integrated Common Payment
Policy for Micro Small and Medium-sized Enterprises
(MSMEs). The objective of the Dialogue was to agree
on the building blocks for a model policy of the
COMESA Digital Integrated Common Payment
Policy for Micro, Small and Medium sized Enterprises
(MSMEs).
2nd Digital Financial Inclusion Public - Private Dialogue
The 2nd DFI Public Private Dialogue (PPD), organized in
collaboration with AfricaNenda and Bankers Association
of Zambia, was convened on 27th July 2021. The PPD was
attended by over 200 participants from the nine pilotstudy countries of the CBC Digital Financial Inclusion
Program, namely Egypt, Ethiopia, Kenya, Malawi,
Mauritius, Uganda, Rwanda, Tanzania and Zambia.
The stakeholder groups comprised Central Banks;
Ministries of Finance; ICT Regulators; the private sector
(manufacturers and agroindustry players);
Mobile Network Operators; commercial banks;
microfinance institutions; Fintechs; and MSMEs, to
consider and adopt the Model Policy for a digital payment
platform and Rulebook for Micro, Small and Mediumsized Enterprises in COMESA.
3rd Digital Financial Inclusion Public - Private Dialogue
The 3rd Digital Financial Inclusion Public Private
Dialogue was held on 3rd December 2021 from 09.00hrs
-12.00hrs CAT. This meeting was part of the project
that CBC is implementing on Digital Financial
Inclusion Plan for MSMEs, with a goal to support the
design, development and deployment of an Integrated
digital financial services infrastructure that is low-cost,
interoperable, real time and fraud resistant that serves
MSMEs and the customers they transact with at the
bottom of the financial pyramid.

Collaboration and Partnership
CBC and CCA

The COMESA Business Council and the Corporate
Council on Africa agreed to work together in
enhancing regional integration and cooperation in
areas of trade promotion and private sector
development
through
the
Memorandum
of
Understanding that was signed between the two
parties. The MoU was signed in July 2021.

They agreed that there should be a continuous and sustainable process in the sharing of lessons and experiences,
particularly in establishing, strengthening, harmonizing and articulating the role of the respective institutions of
Private Sector Development to ensure the promotion of
technical cooperation in all fields of economic activity taking into account priority areas as
mutually defined.

CBC and AfricaNenda
CBC and AfricaNenda signed a Memorandum of
Understanding formalising their partnership towards
promotion of digital financial inclusion for MSMEs in
the COMESA region. The ceremony took place on the
margins of the official launch of AfricaNenda, which
drew the participation of regional and international
digital financial services stakeholders
CBC- EU - Africa Rise
The COMESA Business Council and the EU Africa Rise signed a Memorandum of Understanding (MOU) signed on 12th
November 2021. EU Africa RISE is European Union’s Africa Reform for Investment and Sustainable Economies, a
regional technical assistance facility to promote business development and improve the investment climate in Eastern
Africa, Southern Africa and the Indian Ocean Therefore, the purpose of this MoU is to establish a general framework for
cooperation and collaboration in matters of mutual interest and to carry out Technical Assistance activities to promote
trade and investment in the COMESA region.
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To increase communication and engagement with
members, CBC publishes reports, business insiders,
research papers, newsletters and policy briefs that are
widely disseminated.
BIZNET newsletter were published to enhance
engagement with members and the regional
business community.
Insider Bulletins were developed, offering
insights on regional market performance and
best practices for business resilience during the
pandemic period.
We welcomed 4 new members to CBC this year.
AGM and Board Meetings were held with new
Board members elected.

INSTITUTIONAL DEVELOPMENT

Staff Retreat
CBC, organised a staff retreat to continue building
up and strengthening the team for the current and
future tasks.
The retreat was a platform that was used to carry
out the mid - year review of the institution’s
performance. This retreat delivered on the team
building spirit where staff gauged and planned
activities that effectively contribute to the
implementation of the strategy considering their
different roles.
The team was exposed to great coaching sessions and
fellowship with each other. As a way of appreciating
nature and great engineering skills, the team visited
the Kariba Dam Wall which is a source of the power
in most parts of Zambia and Zimbabwe. With all
this great planning refreshing activities the team is
set to accomplish the remaining tasks, for the year.

INSTITUTIONAL DEVELOPMENT
Corporate Social Responsibility
In Supporting young people, particularly from
marginalized communities, in unlocking their
potential through entrepreneurship, is central to
sustainable, inclusive development in COMESA.
CBC visited Sungo Mukoshi Cooperative (SMC),
an initiative established to empower the youth
through arts and crafts in Lusaka Zambia. We were
amazed by the creativity and entrepreneurial spirit
demonstrated, and as a bonus, got to benefit from
some bead stringing tutorials.
In addition, we learnt about their sister initiative
called Confidence 24/7 which aims to raise
awareness on the issues that specifically impact
young girls from disadvantaged communities, and
empower them with sustainable entrepreneurial
skills through which they can contribute to their
households and in other cases, even pay for their
own education.
We met youths that are both in high school and in
tertiary education. Apart from the skills that the
youths are impacting to one another, they have
also introduced talks on menstrual hygiene and
have initiated the menstrual cup that helps the girl
youths with better and affordable means during
menses unlike expensive sanitaries.

END OF YEAR STAFF PARTY

ABOUT COMESA BUSINESS COUNCIL
The COMESA Business Council (CBC) is a business member organization bringing together a
diverse group of businesses and associations in the region from 34 sectors in 21 countries of
COMESA. CBC is the recognized regional apex body of the private sector in the region. CBC as
the key advocacy driver for business, provides a link between the private sector and organs of the
common market. We seek to improve the competitiveness and deepen the participation of the
private sector in regional and global trade, through advocacy, business facilitation and enterprise
development. This includes prioritizing and taking specific advocacy strategies to address key
business impediments and measures that affect our industries and have a direct bearing on the
participation of our businesses in trading in the COMESA region.

Follow us on social media:

COMESA Business Council
Ben Bella Road, P.O. Box 30051, Lusaka,
Zambia
Email: info@comesabusinesscouncil.org
Tel: +260 211 229725/32

