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A. INTRODUCTION 

1.1 Background  

The 1st CBC Consultative Meeting on the Agro -Industry Corridor Supply Chain, was held from 6th to 
the 7th of December 2017, in Nairobi, Kenya. The consultative meeting was held under the theme, 
“Towards fostering business and trade within the supply chain networks along the transport corridors 
in COMESA: an agro and industry corridor project”. With the overall aim of showing how corridors 
can generate economies of scale in agriculture and other priority sectors by through fostering potential 
business partnerships. The objective of the meeting was to;  

• Engage and provide a platform for dialogue amongst the stakeholders along the corridors  

• Review and validate an assessment report to guide the first phase of the project on the 
potential opportunities to establish sustainable partnerships along the corridors- thus 
developing an agro-corridor project to provide technical support towards this initiative 

• Review and validate A Business Guide developed on the purchasing and other requirements 
to facilitate sustainable business partnerships between the potential buyers and existing 
supplier enterprises operating along the targeted corridors.  The same guide will also provide 
a profiler of enterprises operating along the corridors for use to parties interested in 
partnerships with them.  

• Establish and strengthen business linkages made along the businesses along the transport 
corridors.  

The Event brought together more than 60 key stakeholders in the agriculture and agro industry sectors 
from the North and North - South Corridors (South Africa, Zimbabwe, Zambia, DRC, Tanzania, 
Uganda, Kenya and Rwanda). Stakeholders were spread widely across all sectors including 
manufacturing, horticulture, seeds and grains, livestock, fisheries and dairy.  The List of participants 
is attached to this Report- Annex 1– List of Participants.  
1.2 Mode of Presentation 
 
The training took the format of an “inter-participatory or dialogue” approach, whereby the presenters 
were given time to present on the selected aspects of the Report, and the audience in the meeting were 
also given time to discuss and openly comment on the speakers’ presentations or issue under 
discussion. Workgroup discussion sessions were also allocated to ensure comprehensive input from 
the stakeholders. The presentations are attached to this Report. – Annex- 2 Presentations 
The discussions were structured within the following headline themes and sessions;  

i. Introducing the COMESA Business Council- promoting private sector development in the COMESA 
region 

ii. Introducing the Study; Towards fostering business and trade within the supply chain networks along 
the transport corridors in COMESA 

iii. Study; Towards fostering business and trade within the supply chain networks along the transport 
corridors in COMESA- KEY FINDINGS 

iv. CROSS BORDER ISSUES; Challenges faced by the Cross borders  

v. PARALLEL WORK SESSIONS - Sectoral Recommendations on the following policy, market access, 

infrastructure, production, supply side. Business to Business linkages platform 

vi. BIZNET, CBC e-information business portal  

vii. Way Forward and Consideration of Input for development of the BUSINESS GUIDE 

This report captures the discussions and key deliberations of the meeting. 
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B. THE   OPENING CEREMONY 

1.1 Introductory Remarks- CBC Chief Executive Officer, Ms. Sandra Uwera 

In her introductory remarks, the CBC Chief Executive Officer welcomed the participants to the 

meeting.  

She commenced by introducing the COMESA Business Council as recognized business apex body in 

the COMESA region and the voice of the Private sector and the private sector Institution of 

COMESA. She went on to echo the importance of developing the competitiveness through an 

enabling business and policy environment, a robust and efficient private sector, and the ability to take 

advantage of the opportunities that are available for regional and integrational trade.  

Ms. Uwera introduced the meeting and the project; ‘Towards Fostering Business and Trade within the 

Supply Chain Networks along the Transport Corridors in COMESA-Agro and Industry Corridor 

Project and its objective of fostering potential business partnerships along the corridors, through a 

Business Guide. She emphasized issues of promoting agro industry development and the growth of 

regional supply chains through corridor supply networks. She spoke of the important level of the 

contribution of agriculture to the economies which cannot be matched by Africa’s high food import 

bill is estimated to be around 35 billion US dollars. Further stating that the study focusses on 

addressing market information deficits and the challenges of access to markets as the Business Guide 

which is the outcome of this project is an initial starting point to bridge the information gap between 

buyers and sellers, the private sector and the public sectors within the COMESA Region.  

Citing previous work under the Local Souring for Partnerships Project she echoed the study builds 

upon that foundation of transforming our SMEs and local industries to effectively integrate them in 

national, regional and global supply chains.  

In closing, she urged the business community to engage and look at the Study and come up with such 

key recommendations and positions that will facilitate not thwart the growth of national and regional 

businesses. She thanked the AfDB KOAFEC Trust and the United States Agency for International 

Development for their support to the CBC in the project and welcomed all delegates to Nairobi. 

1.2 Opening Remarks -CBC Board Vice – Chairperson, Kenya Association of 

Manufacturers Chairperson-  Mrs. Flora Mutahi 

In her statement, Mrs. Mutahi welcomed the delegates to Nairobi. Echoing the importance of the 

meeting she stated that the COMESA Business Council and its Board of Directors have a mandate to 

push forward the strategic objective of strengthening the voice and competitiveness of the private 

sector in the region.  Further, highlighting that the significance of measures for the growth and the 

competitiveness of SMEs, agro producers, local and regional corporate as business within regional 

integration.  

She reiterated the importance of the agriculture sector for export earnings and is a key contributor to 

employment, income and food security. Calling for the need to maximize the contribution by 

agriculture and manufacturing especially in terms of value added trade through strengthening regional 
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supply chains. Further highlighting the importance of the study in view of addressing issues of agro 

industrial competitiveness and regional supply chains as these are of immense importance to creating 

markets for SME and agro producers.  

She noted the objective of the meeting in enhancing business linkages in between suppliers and buyers 

as well as players from other sectors is very important will yield into increased trade related activities. 

In closing she emphasized the need to increase interaction amongst the businesses within the Dialogue 

as a key starting point to increasing intra-regional trade from 7% and invited the participants to explore 

Kenya tourism during their visit.  

1.3 Official Opening- Ministry of Trade, Industry and Cooperatives 

Mrs. Gladys Kinyua 

In her meeting address, Mrs. Gladys Kinyua welcomed the delegates to Nairobi and highlighted she 

was reading the statement on behalf of the Permanent Secretary, Dr. Chris Kiptoo who was unable to 

attend the meeting.  

In the statement, she welcomed the agenda of the meeting emphasizing the key role that agriculture 

and trade on agricultural products plays both at national, regional and continental level, furthermore 

as a key contributor to the economy and to poverty alleviation. Stating that agriculture accounts for 

over 35% of the country’s GDP and accounts for 75% of the labour force with over 50% of revenue 

from exports in Kenya.  She noted the need to build sustainable industries through value addition and 

upscale the participation of small scale producers in regional supply chains and value chains to boost 

the regional economic integration agendas. 

She bemoaned the low level of intra-regional trade being, 7% of total trade and of COMESA’s food 

import bill stands at about US$29 Billion with almost 90% of this being imports from outside the 

COMESA region. She welcomed the need through the study of developing practical strategies to 

encourage and increase regional and local sourcing within COMESA region. In conclusion, she urged 

the Dialogue to come up with tangible solutions that contribute to the fostering of the transformation 

of agricultural intra-trade driven by a more sustainable and competitive economic growth, and 

officially opened the meeting.  
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C. MEETING DELIBERATIONS  

1. SESSION 1; Introducing the COMESA Business Council- promoting private sector 

development in the COMESA region 

Presenter- Miss Kudzai Madzivanyika  

 
In her presentation, Miss Madzivanyika 

introduced the COMESA Business Council as 

established in terms of the COMESA Treaty as 

the consultative platform of the business 

community in COMESA. She highlighted that 

CBC is a Business member organization 

managed by a Board of Directors; with 

membership comprised of the private sector 

apex Associations, sectoral Associations and 

companies with presence in more than one 

COMESA member country.  

She spoke of the strategic pillars of the CBC; 

Business advocacy, Business Support Services- 

Business and Market Intelligence, Linkages and 

partnerships, membership Development. In 

terms of Business policy advocacy, she 

highlighted some of the key activities of the 

CBC; the annual COMESA Business Forum 

held on the margins of the COMESA Heads of 

States Summit. Other initiatives including the 

Framework on combating Illicit Trade, the 

development of the COMESA Business Visa 

and various position reports on agro industries, 

on transport and trade facilitation, on the Rules 

of Origin and movement of business persons. 

In terms of Technical capacity strengthening 

she cited the CBC Local Sourcing Project 

whose objective is to increase local sourcing 

from SME Growth enterprise by multinational 

companies in the COMESA region to create 

jobs and economic development. On Business 

linkages, Ms. Madzivanyika highlighted the 

various business linkages platform; Online 

Business directory, Business to Business 

matchmaking and exhibitions as some of the 

ways in which CBC fosters business 

partnerships, joint ventures, sourcing 

relationships for the businesses in the 

COMESA region.  

In conclusion, she highlighted the various 

membership options; association, corporates, 

SMEs and invited   the businesses to approach 

the CBC for tailored business facilitation 

services.

2. SESSION 2. Introducing the Study; Towards fostering business and trade within the 

supply chain networks along the transport corridors in COMESA- Ms. Gallina Tembo 

 

The study was introduced by Ms. Tembo from 

the COMESA Business Council. She 

emphasized that the project had three principal 

areas of focus which are firstly to establish long 

term cooperative partnerships between 

industrial players along the corridor, further to 

foster engagements between corporates and 

suppliers that are within the same geographical 

locations along the corridors. Thirdly the paper 

highlights opportunities of sourcing locally 

thereby highlighting the constraints that 

businesses are facing within these market 
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segments. Finally, the project encourages 

sustainable business practices to ensure agro- 

supply chain efficiency along the corridors that 

would respond to intra- trade and increased 

industrial competitiveness within untapped 

locations along the transport corridors. 

She further highlighted the following; 

• The expected results of the study were to 

show how corridors can generate 

economies of scale in Agriculture and 

other sectors through fostering potential 

business partnerships that will be identified 

along the corridor, key businesses and 

cross border traders along the corridor 

were identified who can constitute an 

integral part of a pilot phase to provide 

technical capacity building and eventual 

market linkages.  

• The final expected result has been to 

develop a business guide that will highlight 

the purchasing requirements needed by key 

buyer industries and a map of categories, 

identities and definitions of businesses.   

• Among the stakeholders that took part in 

the study include medium and large 

corporates, farmers along the transport 

corridors, the public sector more especially 

government agencies such as the revenue 

authorities, manufacturing, mining and 

tourism firms, industry/ business 

associations. 

• The Consultant used structured 

questionnaires to get information and used 

personally visited the farms and other 

firms. He also visited the borders and 

mainly observed the transactions at the 

border.  

• The key findings of the study have been 

that the corridors have both buyers and 

sellers however they are unaware of each 

other due to lack of market information in 

terms of products, business linkages and 

trade information. Therefore, the Agro 

industry study will be an awareness tool to 

the sector players in the region. 

Discussions and Recommendations  

• It was recommended that COMESA 

Business Council must involve 

retailers and wholesalers found in the 

transport corridor in both the study 

and the corridor.  

• COMESA Business Council was 

further urged to build capacity in the 

local national associations and engage 

them in terms of obtaining data.  

• It was further requested if the CBC 

will extend the study to other 

corridors and the meeting was 

informed that this was a pilot study 

and soon other corridors will be 

considered.  

• During the meeting, it was sought 

how COMESA Business Council can 

help the small-scale farmers and how 

to become members, this concern was 

addressed during the presentations   

• CBC was urged to identify anchor 

firms along the corridors that 

substantially contribute to trade.   

• It was further suggested that a map of 

processors must be drawn along the 

corridors   

• It was recommended that the Buyers 

and sellers along the corridors must be 

well identified   

• CBC was urged to identify the most 

effective corridor to use when coming 

from any of the port. 



 
 

3. SESSION 3- Study; Towards fostering business and trade within the supply chain 

networks along the transport corridors in COMESA- KEY FINDINGS 

Ms. Madzivanyika presented on the key 

findings of the study focusing on the following 

issues, general contribution of agriculture to 

trade in the COMESA region, list of key 

commodities along the Corridors, Product 

production proportionate levels per country, 

Comparative analysis of production of key 

products along the corridor, demand for 

agriculture products and the challenges faced 

by businesses along the corridor. The 

presentation can be summarized as follows; 

- On the agriculture contribution. In 

2015, COMESA the total value of 

agricultural exports to global markets was 

$13.4 billion in 2015, intra exports were $3 

billion and extra imports from $24 billion- 

highlighting the huge trade deficit in 

agriculture products, and for example 

cereal trade deficit was valued at $3.7 

billion.  

- On the list of key commodities along 

the Corridors. Some of the leading 

commodities in terms of production 

include bananas, dry beans, cattle, goats, 

maize, potatoes, rice, sheep, sorghum, 

sugar cane, tobacco, and vegetables 

amongst others. 

-  On Product production, proportionate 

levels per country. Levels of production 

differ per country; cognizant of issues like 

soil type and climate. Some products do 

well in the East Africa as opposed to 

Southern Africa and vice versa.  South 

Africa is leading in the production of most 

products including fruits and vegetables 

apart from cassava. Kenya, Tanzania and 

Zambia lead amongst most products. 

Despite being a huge country in terms of 

size, DRC has the lowest levels of 

production for most products.  

- Selected crops production analysis; on 

maize production. The study results 

implied that South Africa, Tanzania, 

Zambia could be the hub for production of 

maize in the region, and export surplus to 

Rwanda, DRC, Zimbabwe. On goat 

production. South Africa is the largest 

producer of goats in the selected countries 

with production levels reaching a margin of 

59.7 million Goats, followed by Zambia 

and Kenya. The rest of the countries have 

less than 20% of the total production. On 

cattle production, Tanzania was the 

highest with production levels reaching 28 

million, followed by Kenya, 17 million, and 

South Africa and Uganda netting 13 

million. 

- On the key challenges faced by large 

corporates. The includes; several issues 

with respect to their SME suppliers; 

standards and quality compliance and 

product development- consistency, 

quantity, inflated prices. Other includes; 

limited availability of inputs and limited 

market information on suppliers around 

their regions.  

- On key challenges faced by the SMEs. 

They include; Supply side and Production 

(access to finance, failure to meet quantity 

requirements, inflated prices for input), 

Market Access (excessive cost of meeting 

standards and quality compliance, lack of 

market information), Infrastructure (poor 

roads, high transport costs, cost or limited 

storage) and Policy related; (high taxes, 

counterfeit inputs, land accessibility).  
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- Other crosscutting challenges include; 

Exorbitant cost of energy, high taxes, 

Trade facilitation – onerous requirements 

and documentation for trading across 

borders, Transport and infrastructure- 

Inadequate roads, rail and air connectivity 

and limited access to affordable finance. 

 Discussions and Recommendations  

• Inclusion of key stakeholders and 

businesses along the corridors. The 

Business Guide should consist of 

information – anchor firms, key industries 

and retailers along the corridors. Identify 

the key chain value players in each country.  

• Statistics and Data 

• Data should also have been collected from 

the private sector and a wider range of e-

statistics beyond FAO stats, to generate 

more accurate and most dated statistics.  

• The data on the following is missing; trade 

data- showing the level of trade from the 

selected key commodity products, 

consumption levels of the products within 

each country to reflect the surplus, food 

cultures and preferences; highlighting why 

some countries will consume more of 

certain products as opposed to others. 

Therefore, demand statistics are clearly 

missing from the study.  

• Transport and related costs along the 

corridors need to be captured to reflect the 

cost of exporting or importing from one 

country to the other.  

• Size of land. The data should also be 

viewed considering the availability of 

arable land within the countries. Some 

countries have limited arable land and are 

therefore unable to grow specific crops.  

• Other key consideration of the study 

should include issues of strategic crops and 

staple foods.  

• Regional commodity organizations have 

done some work collecting date on various 

commodities. The East Africa Grain 

Council and the East Africa Seed Index 

have statistics on grains and commodities 

within the region.  

• Country specific recommendations. 

The report should identify and advise on 

which supply chains/ products a country 

should focus on based on the study.  

• Trade regime. The Report should capture 

the respective trade regime as other 

countries within the corridors are in a Free 

Trade Area whilst others are in a Customs 

Union. The duty and the tax regime applied 

will affect the cross-border trade. 

Furthermore, even countries like the DRC 

within the COMESA FTA are not yet 

implementing the FTA.  

• Consumer behavior and Income levels. 

The study should provide information on 

consumer behavior and income levels 

within the respective countries as this 

inherently affects their choice in products.  

• Technology to address constraints and 

competitiveness issues.  There is need to 

capture how technology has been used to 

solve some of the changes stated- e- 

marketing for instance. Addressing issues 

in an innovative manner- for instance 

credit platforms to provide cheaper credit 

to SMEs and agro producers.  
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• Security concerns. There is need for 

reflections on how security issues and 

social concerns are dealt with along the 

corridors as these have an impact on trade.  

Discussions on the Challenges and 

Recommendations   

• Pricing by SMEs. Due to the higher 

prices by inputs most SMEs price their 

products at a higher level. There is need to 

address the cost of input if we are to make 

their products more competitive.  

• Listing of Products in the 

Supermarkets. The policies around listing 

of products greatly affect market access for 

products by the small-scale producers and 

local industry. Issues to do with packaging, 

pricing. 

• Business practices between retailers 

and producers. Suppliers highlighted the 

issue of overdue payments by the buyers as 

one of the key challenges in the 

relationship between buyers and sellers, 

some citing the relationship as abusive. To 

deal with the issue, some of the 

recommendations that could ease this 

tension is the use of Invoicing discount 

firms, E-Payment systems and voucher 

system. Furthermore, retailers and buyers 

when dealing with SMEs should consider 

shorter period of payments and 

differentiating between larger suppliers and 

smaller suppliers as they have different 

liquidity capacities.  

• Statistics on SMEs and small 

producers. There is limited information 

and statistics on small scale producers and 

SMEs regarding the level of production, 

location, trade and other market 

information to enable proper planning and 

integration into supply chains.  

• Standards. There is limited information 

on standards. Producers do not know the 

benefits of standard and quality 

compliance. Furthermore certification, and 

maintaining the certification is quite costly 

for SMEs and producers. A lot of 

counterfeit processed products are 

available on the market.  There is 

uniformity in standards enforcement 

thereby derailing the drive for promoting 

certification, as most see it as an 

unnecessary cost. There is need to 

strengthen the standards enforcement 

mechanism to root out substandard 

products and illicit trade.  

• Post-harvest technologies to deal with 

issues of storage will be essential to 

promote longevity of crops.  

• Transport logistics Issues. Transport 

costs are some of the highest costs on the 

production costs.  It is often difficult and 

costly for producers to transport their 

produce to the larger cities or market place.  

• Human Resources and Skills training 

should focus on the supply chain. There is 

need to understand the steps and various 

skills needed along the supply chain and to 

complement such skills.  

• Processing. Investment should focus on 

value addition, processing. Technology 

investment should add value to the basic 

commodities- for instance the mere 

addition from tomato to tomato paste.  

• Pricing Regulation. Suppliers voiced the 

need for a pricing system that is fair. There 

was discussion on whether the government 

should control pricing, and the input was 

divided on the matter. In some instance 

government has come out with prices for 

products such as maize that is not market 

driven to the detriment of the farmers. On 
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the other hand, where there is a surplus of 

products in the market, buyers can easily 

reduce the prices drastically. Price 

fluctuations often affect farmers who 

would have planned and produced their 

produce earlier. There is need for research 

and best practice model to guide and 

proffer solutions on the issue of pricing.  

 

• Subsidized sectors. Agriculture is one of 

the most widely subsidized sector globally. 

At regional and national level, government 

should focus on subsidies that develop the 

sector.  

• Clustering and Cooperatives. 

Cooperatives and cluster are one of the 

ways in which producers can built 

economies of scale in terms of quantity, 

consistency of supply etc.  

4. SESSION 4) CROSS BORDER ISSUES; Challenges faced by the Cross borders  

Border Challenges – Ms. Gallina Tembo 

Ms. Gallina Tembo presented on the 

challenges at the border; highlighting the 

borders and respective challenges at the 

boarders. In her presentation, she highlighted 

as follows;  

- The major Borders in the North and North 

South Corridors are 7 and they are 

accessible by large and small corporates, 

informal and formal cross borders. Most of 

these borders are one stop border posts 

making trade facilitation more effective. 

The mode of transportation in the 

corridors are; air, railway, road and water.  

- All the borders along the corridor faced 

one or more problems. Most of these 

challenges were cross cutting and applied 

to most of them.  Among the shared 

challenges faced by traders on the borders 

include, lack of compliance with complex 

requirements, lack of trade information, 

cumbersome border procedures, lack of 

information on the Simplified Trade 

Regime(STR), high taxes, corruption, no 

market infrastructure and storage facilities.    

- Common Business Constraints in the 

Corridors and the Borders -  Multiple 

weigh bridges, multiple road block, 

stringent Phyto- and Phyto Sanitary 

measures, Night travel ban in some 

countries, Import and export licenses, high 

administrative costs, lack of information 

on trade and customs requirements, 

security issues and high or uncertain taxes.  

- Infrastructure system along the 

Corridor. The COMESA region is one of 

the region with highest transport costs in 

the world. The corridors are poorly 

connected it be by road, water, railway or 

air due to poor infrastructure. The railway 

system is underutilized in the corridors due 

to its poor state.     

- The COMESA Simplified Trade 

Regime. As a way of enhancing trade 

facilitation, COMESA came up with a 

simplified Customs clearance procedure 

for small scale traders.  The benefit of the 

STR is that cross border traders enjoy free 

trade by the abolishment of duty on goods 

produced locally from member states. The 

common list that has 168 common 

products. The goods that qualify for the 

STR must not be more than 2000 US 

Dollars.  

- The STR attempts to close the lack of 

knowledge and information gaps and 

highlights the benefits of trading with 
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another COMESA country. Further it 

simplifies the complex documentation and 

complicated processes of filling the forms 

by small cross border traders therefore, the 

STR simplifies the entire process of 

clearing goods by introducing a simplified 

certificate of origin that is signed and 

stamped by customs officials at the borders 

for all goods that are in the common list.  

Discussions and Recommendations  

• Increase awareness on the COMESA STR 

by all stakeholders including the customs 

officials to increase its implementation. 

Increase dissemination to STR to the 

private sector.  

• Mechanisms of safe guarding the STR 

must be put in place, it was observed that 

due to the threshold of the 2000 US 

Dollars, most large corporates are 

manipulating the process by dividing small 

portions of the heavy truck goods and have 

individual cross border traders pretend as 

if the products are theirs.  

• The STR must be extended to non- 

COMESA countries such as countries in 

SADC for example South Africa. SADC is 

in the process of implementing the STR 

which is similar to COMESA STR.  

• Countries like the DRC, not implementing 

the STR to do so.  

5. AN OVERVIEW ON HARMONIZATION OF AFRICAN STANDARDS AND THE 

ECO-MARK AFRICA PROGRAMME- Mr. Charles Gachahi, African Regional Standards 

Organization (ARSO)   

Mr. Charles Gachahi presented on the ECO-

Mark programme by the African Regional 

Standards Organization (ARSO).  He began by 

providing a brief overview of; ARSO as an 

Intergovernmental body established by 

Organization of African Unity (OAU, 

currently African Union (AU)) and United 

Nations Economic Commission for Africa 

(UNECA) in 1977. Its main mandate is to 

harmonise African Standards and conformity 

assessment procedures to reduce Technical 

Barriers to Trade, hence promote intra African 

and international Trade. He further highlighted 

as follows; 

- Effective from 6th December 2017 ARSO 

will be implementing the Eco Mark 

Labelling Programme. The program is 

aimed at promoting eco labels in Africa. 

The program will further be building 

capacity in training on 4 sustainable 

standards and the pilot sectors include 

agriculture, forestry, aqua- culture and 

tourism. The main goal for Eco Mark be to 

Produce and promote production as well as 

the implementation of sustainability 

standards designed by Africans for key 

sectors and industries in Africa that are 

relevant to Africa and provide benchmarks 

for African governments, 

nongovernmental organisations, 

businesses and existing eco-labels in setting 

requirements for eco-labelling in Africa. In 

addition, the Eco Mark is tailored to the 

needs of African small-scale producers, 

assisting them in improving their resource 

efficiency and environmental performance 

while increasing their competitiveness. 

- The second goal of the Eco Mark will be to 

assist small scale producers to improve 

their environmental performance and be 

certified by Undertaking capacity building 

needs assessments and providing training 

that will ensure they meet the nominated 
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standards. Through the establishment of 

procedures for group certification and 

building capacity to develop internal 

control systems to allow them to pool 

resources and reduce certification costs. 

- The third goal of the Eco Mark labeling 

will be to assist certification bodies 

operating in Africa with training and 

capacity building to increase the pool of 

qualified auditors and ensure producers 

and supply chain operators are properly 

certified against EMA standards.  Further, 

it will be operating a certification scheme 

that offers a credible, independent, third-

party assessment process that ensures 

impartiality and assures buyers that the 

requirements of standards have been met. 

- The fourth goal of the Eco Mark will 

through strategic partners, provide an 

enabling environment for eco-labelling in 

Africa and establishing eco-labelling as a 

cornerstone of sustainable public 

procurement policy frameworks. The fifth 

and last goal of the Eco Mark will be to 

promote the Eco-Mark Africa eco-label, a 

mark that showcases Africa’s sustainably 

produced goods and assists with marketing 

EMA labelled products and services, 

increasing their value and market share. 

- Sustainable standards are voluntary, usually 

third party-assessed and norms. Mainly 

these standards are closely related to 

environmental, social, ethical and food 

safety issues, adopted by companies to 

demonstrate the performance of their 

organizations or products in specific areas. 

Therefore, the sustainable standards are 

anchored on 3 principles that is 

environmental, economic and social. The 

conformity to these standards will be based 

on a 3-tier system, this will include bronze, 

silver, Gold and Platinum.  

Discussions and Recommendations 

• ARSO must make the Eco Mark 

Standard more simplified to all users 

and must be adopted by countries.  

• ARSO must devise ways and 

mechanisms of making the Eco Mark 

reach to small scale farmers.  

• There is need to promote greater 

harmonization of standards and mutual 

recognition of certification.  

• ARSO should work hand in hand with 

the regional bodies like COMESA and 

National Standardization Bodies to 

develop more affordable certification 

mechanisms for SMEs and small-scale 

producers. 
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6. PARALLEL WORK SESSIONS - Sectoral Recommendations on the following policy, 

market access, infrastructure, production, supply side.  

a) Presentation by Manufacturers Workgroup 

Taxes  

▪ Tax structure should consider the value chain aspect whereby low-level players are not 
taxed as the high-level ones. This will help in reduction of production cost.  

▪ Taxes should recognize that taxes are hindering cross border trade. We cannot consider 
big or smaller industries- so in this case if we are looking at tax incentives, we should 
consider all manufacturers across the Board.  

▪ Provide certain tax incentives to the manufacturer to provide support to the suppliers. In 
this case, these would-be extension services. This would be a way of strengthening the 
linkages along the value chain.  

Infrastructure 

▪ Governments invest in certain infrastructures such as water supply, waste management 
and good road networks that allow for reach to markets.  

▪ There is a need to stimulate agriculture beyond the traditional methodologies, to ensure 
that we can grow beyond seasonal crops to more efficient production systems.  

▪ To boost post-harvest technologies, there is a need to have a concerted effort to ensure 
that funds from development partners and investors are directed to the needs of the 
industry and the market- and not the needs of the partners themselves.  

▪ It is also important to look at post-harvest innovative methods to change waste to profit. 
Consumer Behaviour 

▪ There is a need to understand the consumer trends and consumer education so that we 
can know who to supply to, and understanding the demands in the market.  

Standards 

▪ The SMEs should be provided with incentives that can encourage them to meet the basic 
standards requirements that are internationally recognized.  

▪ where the larger companies are obliged to conform to the same standards which they can 
afford. SMEs should be given a more preferential treatment or minimal fees for standards 
conformity that also meets their pockets and allows them to be competitive in terms of 
supply chain partnerships with Corporates.  

Trade Facilitation 

▪ The need for CBC to provide a country specific and sector specific database on 
administrative documents and procedures, and regulations. There could even have fees 
attached to them.  

▪ The need to have simplified customs documents and procedures.  

▪ We need to have a system that can harmonize all the regulations in the region, and to 
ensure that there is an information flow to the buyers in the market.  

Business Facilitation 

▪ There is a need for a matchmaking service for the distributors to partner under businesses 
in other countries.  

Productive Capacity 

▪ Important to look at supporting the subsidiary industries – the need for government to 
strengthen critical suppliers in complimentary industries. There may not be key players in 
the supply chains, but they are critical in terms of inputs into the finished products. E.g.- 
glue, packaging companies. I.e.- importing ice cream sticks from Sweden. Importing 
toothpicks from China. How can we develop further capacities of subsidiary companies?  
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Discussions and Recommendations 

• Value Addition – increases product 

preservation and price. 

Industrialization strategies and 

investment should focus on promoting 

value addition.  

• Infrastructure development- 

strengthen nontraditional measures of 

improving agriculture such as the 

development of irrigation systems to 

boost productivity.  

• Standards. COMESA Business 

Council / COMESA should work with 

National Standard Bodies on 

increasing awareness on standards for 

SMEs.  

• There should be increased input by the 

SMEs and private sector in the 

development and harmonization of 

standards at national and regional 

levels.  

• COMESA should work with National 

Standards Bodies on a programme to 

support the certification of SMEs in 

key commodity products/ sectors.  

• Governments should incentive 

standards compliance or certification 

by SMEs through measures such as 

reduction in tax on compliance.  

• Market Information System. The 

development of a dynamic portal will 

be important since market information 

is diverse and dynamic.  

• Organic Farming. There is need for 

research based organic farming as 

Africa has a competitive edge in this 

area.  

• To promote organic produce there is 

need for clear demarcation policies in 

terms of labelling for organic and non-

organic produce.  

• Furthermore, to consider less costly 

certification schemes for organic 

produce.  

• Collaboration. Government should 

work with various stakeholders 

including; the academia- research 

institutions, and private sector in the 

development of policies; particularly in 

the uptake of technologies to improve 

key sectors like agriculture and 

manufacturing.  
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b) Presentation by Grains and Seeds Workgroup  

Seeds 

▪ Facilitation of a legal framework in the Certification of seeds by different Countries to harmonise 
requirements harmonisation. (Policy and Regulation) 

▪ Improve Seed movement and border controls which make the cost of seed ultimately expensive 
(Policy and Regulation) 

▪ Agricultural inputs to be Tax Exempt as this will promote Agriculture (Policy and Regulations) 

▪ Facilitation of financing for farmers to buy seed, herbicides and fertilizers. Commercial Banks to 
play a key role here (Finance Related) 

Fertilizer  

▪ Speed up the delivery of fertilizers to farmers (Productive Capacity) 

▪ Make provision for smaller pack sizes for fertilizer, seeds and herbicides to accommodate those 
with small buying power. Normally fertilizers, seeds and herbicides come in bigger packs which 
sometimes peasant farmers cannot afford to purchase. (Market Access) 

▪ Fertilizer Companies to set up selling Depots closer to the Cut-out counterfeits by spreading 
distribution points to reach farmers easily (Business Competitiveness) 

 
Production  

▪ Make available enough land for farming. Access to land is a major setback. Those with land are 
either not interested or ready to engage in Agriculture and those interested in Agriculture have 
little or no access to land.  

▪ Provide extension services through extension officers. We suggest this be done by engaging a 
Lead farmer to provide Agriculture solutions) 

▪ Provide demonstration plots so that farmers learn and appreciate the farming challenges 

▪ Provide Farming equipment to improve yield as the lack of mechanization results in low 
production, lack of processing and poor packaging) 

 
Storage 

▪ Implement the use the Commodity Exchange Platform where various grains can be traded, 
stored with a certified warehouse receipt which can be discounted at the Bank issued.  

▪ Need for Farmer Cooperatives to help where the Commodity Exchange is not present to help 
bulk up grains for easy of transportation and markets 

Grains 

▪ Lower taxation for grains as high taxation has proved detrimental to the sector  

▪ Lift Export bans where they exist in consultation with relevant authorities  

▪ Lower the processing cost for grain  

▪ Lower Transportation for grains  

▪ Provide information on prices and markets for grains 

▪ Facilitate for an e Market (e-system) for various grains across the region so that farmers 
appreciate obtaining prices easily. 

Other  

▪ Capacity building for farmers to develop skills in Agriculture. Agriculture Management is a highly 
skilled area that requires  

▪ Lack of information on Variety and performance of seeds i.e. type of seed versus soil type 

▪ Connect Buyers and Sellers to assure good delivery period of appropriate grains 

▪ COMESA to establish a virtual reserve (or a market based on information and communication 
technologies to help vulnerable farmers 
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Discussions and Recommendations 

• Regional Commodity Exchange 

System. There was a discussion on the 

bets way of developing a system, 

especially looking at the issue of the 

location of the warehousing. The 

regional commodity system will be an 

e-system where it is the ICT that is 

linked but all the physical infrastructure 

will be at national level. It will be 

anchored on fully operation and 

strengthened national commodity 

exchange systems.  

• Access to seed. Government should 

increase access to seed and provide 

small scale farmers with seed. 

• Seed should be packaged in smaller 

packages to enable those with small 

scale farms to buy the seed.  

• Distinct types of seeds. There is need 

to increase awareness on the diverse 

types of seeds; particularly with respect 

to those that can be replanted and 

saved, taking into cognizance the 

impact on yields 

c) Presentation by the Livestock Sector 

On policy and regulations  

• Prominent level of bureaucracies and urged relevant authorities to establish one stop shops to 
cater for all relevant departments and make use of E-Systems for clearing taxes.  

• Another issue of concern on policy and regulation is high taxes leading to high operating costs 
especially for landlocked countries therefore there must be harmonization of operationalized of 
revenue bodies, tax subsidies for processing equipment (fish) including tax holiday.  

• Cost of compliance is high for example HACCP therefore there must be an establishment of 
common standard operating procedures 

• Stringent laws regarding trading in fish and livestock products, the existing legal frameworks, 
policies and institutions to address the specific characteristics and requirements of livestock and 
fisheries sector 

• Corruption tendencies across borders therefore Setting up Strict penalties for officers involved in 
corruption tendencies in different borders 

• Inconsistencies in National livestock and fisheries data relevant authorities are called upon to 
establish a comprehensive data collection system at various levels.  

In terms of productive capacity  

• The sector had limited skills and knowledge in livestock and production and management for 
small holder farmers, they called on authorities to Enhancing technical capacity for farmers in 
terms of good practices for animal husbandry and to take farming input suppliers as a business  

• Pests and diseases Enhance surveillance systems on diseases and database of common diseases 
and pests 

• Limited research on animal genetics and nutrition Improvements in Livestock genetics, feed and 
nutrition, disease management, reproduction control, and environmental management through 
appropriate research 
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On finance, related issues  

• limited access to finances and asset financing or contract farming must be considered to eliminate 
need for collaterals and further consider giving competitive grants and finance innovative 
business ideas 

• poor market infrastructure development, there must be considerable public investment in 
infrastructure and establish market day for livestock and fish, Institutional strengthening e.g. 
clusters cooperatives commodity associations  

On market access  

• limited market information Streamline Market research/survey along the value chain leading to 
informed decisions for policy formulation 

• Low prices Linking selected producer groups to feed inputs (buying bulk) and markets (selling 
volume) and improved market information systems should also be enhanced. 

• Enhance product branding and packaging and Strengthen commodity associations to disseminate 
market information in electronic media 

• Another challenge that was identified was on poor transport networks therefore governments are 
urged to Improve transport networks and use of cold chain transportation for enhanced 
distribution of products  

• Lack of harmonised standards, governments are urged to harmonize and mutual recognition of 
member country certification creating awareness on animal welfare standards for product 
acceptability in markets 

On business competitiveness  

• Prohibitive cost of doing business therefore developing viable production systems integrating 
Livestock with other agricultural production sectors (Fish-Livestock; Fish -crop) as this will 
increase production, nutritional levels and food security 

• The cost of energy remains high therefore alternative sources of energy and appeal to 
governments to lower the cost of electricity for small scale business  

• Another challenge identified was the high transportation costs – they must develop animal 
slaughtering houses abattoirs close to producers, encourage collective marketing and improve 
road networks.  

On Business to Business  

• Irregular or delayed payments governments must adopt contract farming, warehouse receipting, 
linkage of producers, processors and financial institutions to allow purchases based on credit 
worthiness. Further improving payment systems and promoting currency convertibility  

• Inconsistency in quality and quantity therefore Encourage control quality through cooperatives 

• Encourage product certification and standardisation 

• Encourage group marketing 
Supply Chain constraints  

• Encourage value addition, value chains to render fisheries and livestock products more 
competitive in regional and international markets. 
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Discussions and Recommendations  

• On the bureaucratic procedures - it 

was further suggested that one stop 

shops must be established for this will 

save time and have a lot of work done 

in one place.   

• High taxes- relevant authorities were 

called upon to consider reducing taxes 

because it was one of the major 

contributors to the high operational 

cost along the corridors  

• On Data Collection- There was a lot 

of inconsistencies on the statistics that 

were collected from the region. It was 

also observed that some of the data 

collected was outdated. Therefore, 

countries must establish or strengthen 

data collection centers.  

• Corruption- Most border posts had 

traces of corrupt activities and 

governments must find a way of 

fighting this scourge.  

• Improving Feed. Increased research 

and development on the use of 

indigenous resources to improve yields 

such as moringa.  

• Standards. The need to strengthen 

standards enforcement along the whole 

chain; focusing on the input providers 

to curb against aflatoxins residues on 

seeds, standards on animal drugs   for 

instance. 

• Contract Farming. Discussions 

highlighted the benefits and challenges 

of contract farming, for instance; issues 

of side marketing, pricing fluctuations. 

There is need to effectively regulate the 

relationships, developing integrated 

contract farming models where vertical 

and horizontal linkages are established 

to maximize advantage for all parties.  

 

d)Presentation by the Horticulture Work Group 

Policy  

• Government restrictions when it comes to acquiring land and infrastructure, in this regard 
therefore, governments must subsidize the cost of acquiring land for citizens.  It was also noted 
that general population must be involved on policies to do with land acquisition. Government 
must further get involved in land management for accountability and audit purposes.  Further 
governments must make farming inputs accessible at reduced cost or free.  

On productive Capacity  

• The cost of production was high coupled with expensive inputs and raw materials therefore, the 
government must subsidize or exonerate tax on agricultural inputs.  

• As a way of mitigating expensive agricultural inputs, farmers and governments must come up 
with innovative solutions such turning organic waste into fertilizer and further develop 
technology that alleviates costs 

• Lack of skills and compromised compliance standards remains a huge hurdle in the agro industry 
sector, therefore governments must support and empower farmers with training programmes, 
exchange and capacity building programs. These programs can be in form of virtual Forums 
online platforms, cooperatives to share notes, technology support and ideas.  
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On Finance Related Issues  

• Limited access finance governments are requested to act as a guarantor for small scale farmers 
when accessing loans. Another solution is for farmers to join farmers cooperatives voluntarily 
on a common goal. For example, the Kenyan Model, farmers join a cooperative and are urged 
to contribute to the cooperative which in turn is used as a revolving fund amongst the group 
members.  The money is then invested in buying farming inputs and is paid back after 
harvesting.   

• Financial illiteracy is another challenge affecting the agro - industry sector it was further 
recommended that proper financial accounting systems must be put in place. Farmers unions 
CBC could introduce learning programs  

• Quality standards are too expensive and improved packaging affects price, relevant authorities 
must categorize compliance process and not one-off price. The group further called for the 
harmonization of standards around Africa to avoid checks on exports and governments to 
support regulatory bodies to control the standards.    

• Cartels have been mushrooming on the supply chain systems, therefore governments must 
regulate cartels.     

• There have been erratic prices for fresh produce, the prices keep fluctuating there for there is no 
fixed price and no price regulator, therefore there must be an introduction of seasonal price 
control 

• Climate change is another big challenge affecting the agro industry sector therefore there must 
be seasonal produce and link farmers from different regions.    

• Climate change adapt, mitigation 

• Agro - waste poses a challenge in terms of disposal and innovative methods of exposing it must 
be created such converting livestock waste into biogas, converting coffee husks into charcoal, 
work with environmental organizations to acquire adaptation and mitigation skills and seek non-
chemical alternatives for pesticides.  

Business competitiveness 

• When it comes to business competitiveness, the sector is unable to compete due to cheap 
imports from the Eastern countries such as China, these products are cheap and hazardous to 
human health such as the plastic rice therefore the government enforce standards on imports 

• The cost of production in most countries remain high therefore governments must consider 
lowering the cost of production through lower energy tariffs and low import duty on machinery 

•   As a way of curbing the above, private and public sectors must sensitize customers to be 
buying local produce.  

• Poor Infrastructure is another challenge due to expensive machinery and is often outdated more 
local machinery manufacturing industries must be established. The roads along the corridor are 
in a bad state, perishables are transported at a very high cost due to bad roads and prohibitive 
cost of energy, therefore governments should consider lowering fuel costs or provide or 
intervene between farmers and transporters for the best deal for pushing exports.  

• Lack of storage facilities at the borders such as refrigeration remain a challenge and we appeal to 
the private sector to from partnership with government and erect needed structures at the 
borders. Further, negotiations with airlines where possible for promotional prices on fresh 
produce exports must be entered.  

• There is scarcity of farming land because most farmers are converting farms into real estate and 
housing settlements, government must intervene and subsidize farming inputs.  
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On Business to business the group raised issues on the following;  

• Informal market – there is no price control and prices are alternated at any time and as it pleases 
the supplier of the buyer.  Therefore, a legislation for price setting must be put in place.     

• Past due payment is another challenge that the sector players are faced with, therefore cash on 
delivery must be considered or a Prior Deposit of a certain % of the total invoice must be paid. 

• Finding Reliable markets to supply to is another challenge faced in this sector, therefore they 
call upon relevant authorities to assist in establishing linkages that promote contracts in each 
member state.  

• Most Business to business forums are not available especially online platforms therefore CBC 
must invite more companies to come on board the Biznet online market portal.  

 

 

Discussions and Recommendations 

• On cost of Compliance-  Need for a 

mechanism that can allow lowering of 

cost of compliance to standards such as 

HACCP. 

• Strengthen commodity clustering, 

associations and cooperatives to create 

economies of scale for producers – to 

deal with issues such as group 

marketing, transportation and group 

financing schemes.  

• Training. To improve on training of 

farming as a business, and consider 

practical training needs along the value 

chains.  

• Pricing regulation. There were mixed 

proposals on the way of dealing with 

pricing as some views proposed 

government regulation on pricing. 

Others highlighted the various adverse 

effects of government regulation of 

pricing. There is need to research more 

in the development of pricing 

mechanism that is fair for the 

stakeholders involved.  

7. SESSION 7- BIZNET, CBC e-information business portal. 

 

Ms. Gallina Tembo made a presentation of the 

BIZNET portal showing how the participants 

can register their businesses online at 

http://comesabusinesscouncil.org/Account/

Login which is part of the CBC website. 

During the meeting, participants had 

highlighted the need for a business portal that 

could provide information on buyers and 

sellers within the region.  

 

 

 

The CBC Biznet portal is an online market 

platform for both large and small-scale 

industry players.  The aim of the portal is to 

provide buyers with access to credible 

information on suppliers in the region and give 

them a platform to inform suppliers on their 

purchasing requirements including specific 

products, quantities, documentations/records, 

quality and standards-certifications required. It 

will also provide suppliers with a platform for 

marketing the products.  

http://comesabusinesscouncil.org/Account/Login
http://comesabusinesscouncil.org/Account/Login
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The two aspects of  the portal are:  

i. Business Linkages Portal. Online 
portal with features to facilitate 
suppliers and buyers to buy, sell, 
market, feature products, get 
quotations and company profiles, 
network, chat etc. in real time. Almost 
2000 companies from 6 countries are 
listed on the portal.  

ii. Enterprise Intelligence Database. 
Through the Made in COMESA that 
provides access to trade information 

on key products traded within 
COMESA. The link is provided for on 
the Biznet -  
http://madeincomesa.opendataforafri
ca.org/ . 

In discussions, the participants raised the need 

to ensure due diligence checks on the listed 

companies. The CBC advised their registration 

is not automatic as companies will be checked 

upon through consultation with the CBC 

national focal points in the respective country.  

Prior to approval. 

8. SESSION 8- Way Forward and Consideration of Input for development of the 

BUSINESS GUIDE 

Ms. Madzivanyika presented on the way 

forward post the meeting. She highlighted as 

follows; 

- Draft Report. Post the meeting the CBC 

will work on Finalizing the Report and 

addressing gaps in the Report; This 

included information on the following 

issues as highlighted in the meeting; 

Products, Trade composition, 

Consumption information, Consumer 

information, Information on agro industry 

and value addition, Information on 

businesses and anchor firms along the 

industries 

- Development of the Business Guide. 

The CBC will be developing the Draft 

Guide focusing on the following issues as 

highlighted by the stakeholders;   

▪ Purchasing Requirements 

▪ Profile of companies  

▪ Profile of products  

▪ Consumer Guide 

- Validation meeting in March 2018. The 

Draft Final Report and Draft Business 

Guide will be presented for validation at a 

stakeholders meeting in March 2018.  

9. CLOSING REMARKS   

Ms. Sandra Uwera, CBC CEO 

Ms. Uwera thanked the delegates for their participation at the inaugural launch of the CBC local 

Sourcing training workshop. She went on to present on the way forward, following this training. She 

highlighted post the meeting, the Report would be finalized and presented at the next meeting for 

validation in March 2017. She expressed appreciation for the level of insight and recommendations 

that came up from the meeting restating the importance of promoting regional supply chains along 

the corridors.  

________________________________********______________________________________ 

http://madeincomesa.opendataforafrica.org/
http://madeincomesa.opendataforafrica.org/

