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Private Sector (CBC) Position on Free Movement of Business Persons and Elimination of 

Visa Requirements in the Region;  

 

145. In March, 2011 the Private sector requested the CBC to come up with a regional position 

to address the elimination of Visa requirements and the  Free movement of Business 

Persons in the region.  In December 2012, the CBC held a Regional Private Sector 

Dialogue  in which the Common Position Report on the Free movement of Business 

Persons and the Elimination of Visa requirements was validated and adopted with 

amendments by an 85% quorum of the business community from the region. In the 

same meeting, the CBC formed an Private sector NTB Working group represented by 

Kenya, Ethiopia, Madagascar, Zimbabwe, Seychelles , Egypt and Burundi. Ongoing 

advocacy efforts have taken place both at a national and regional level.  and on the 

recommendations made by the Private sector. 

146.  Continuous advocacy efforts have been met and in March 14-16, 2012, The CBC 

presented the CBC regional position report to the Chief of Immigrations meeting that 

was held in Nairobi, Kenya. It should be noted that the CBC position narrowed its focus 

on the Free movement of business persons as a priority matter. The COMESA Business 

Council has been working with- and has been guided by the Division of Legal and 

Immigration Affairs, Division of Trade Customs and Monetary Affairs- Trade Policy and 

Trade in Services; and the Division of Investment Promotion and Private Sector 

Development .   

The CBC Position report noted that;-   

 

147. While the Protocol on the Free movement of Persons and the Protocol on the gradual 

relaxation and eventual elimination of Visa Requirements was adopted in 2008, to date , 

only 4 countries have signed the protocol- Burundi, Kenya, Rwanda and Zimbabwe; Of 

these, only Burundi has ratified.  The Private sector noted that a total of 7 ratifications is 

needed to make the protocol effective.  This indicates the urgency of pursuing the 

signature and ratification process, a key advocacy responsibility for the CBC 

membership at a national level.  

149. With the exception of countries that have a reciprocal arrangement and countries that 

are members of the SADC and EAC blocs-  COMESA countries charge Visa fees 

charges are up to 80 US$ and 80 Euros respectively. In countries where Fees are not 

required- the processes of accessing Visas create a cost to business in terms of time 

loss  and other related costs. In this case, some countries have to apply for a Visa from 

their home countries.  

150. The level of political commitment in member states to address the implications of Visa 

requirements on regional integration is in word but not in action. It is also noted that 

there is  lack of public awareness within the private sector on the monitoring of the 

implementation of the said protocols on the Free Movements of Persons and Gradual 

Relaxation of Visa requirements, yet it adversely affects businesses in the region. 
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151. Member states view Visa fees as a huge contributor to government revenue. It was 

important for the CBC to emphasise to this meeting that as a region, we should focus on 

long term gains to the country’s economy- as opposed to short term revenue losses.   

152. Challenges faced at points of entry into a member country include; technical 

conditionality for gaining entry into a member state (e.g. a valid entry visa and proof of 

yellow fever inoculation);time wasting at border entry visa offices; time loss in acquiring 

Visas from home country; delays in clearance by immigration officials; lack of procedural 

uniformity in the administration of entry procedures in different countries; 

153. The need to have COMESA Dedicated Desks allocated at the points of entry of each 

COMESA member state to facilitate movement of COMESA residents, curb time loss 

and other bureaucracies ; 

154.  The private sector noted that  there should be increased cooperation on dealing with the 

Movement of business Persons- it should be inclusive of the Ministries of Immigration, 

Labor, Finance, Trade and Industry and Customs and Revenue Authorities  and the 

Private Sector .  

155. The Private sector noted the importance of working within the focused National 

Monitoring Committees on NTBs to ensure consultation and involvement of all 

stakeholders at the national level. The Private Sector requested that working groups 

within the said NMCs should be formed with a prioritization on the elimination of Visa 

Fees  They should be comprised of Private Sector and government stakeholders. The 

challenge is that they don’t seat as regularly as they should due to lack of budgets and 

coordination. This task should be undertaken by the CBC National Focal Points.  

156. The CBC further recognized the length of time it will take to implement the ratification 

process by member states. The Private sector requested that a prime focus should be 

made on the Movement of Business Persons in the region- and proposed an interim 

solution- a “Common Business VISA ‘Entry Document; 

 

157. The CBC therefore recommends the following;  

 

a) Acceleration on the Institutionalisation a Common Travel Document  for Business 

within COMESA Region; 

 While recalling the decision made by the Council of Ministers in 2008, on the 

establishment of a Common Travel Document to facilitate movement of 

Persons within the COMESA Region, it is noted that this decision is still being 

pursued by the member states;  The CBC recommends the following;  

 In the Short term- with immediate effect;  a “Common Business VISA Free 

Entry Document”  is issued and accepted by the member states to facilitate 

the temporary movement of  agreed categories of business persons into any 

COMESA member state- under an agreed upon and accepted criterion- 

without any fees attached or additional paperwork. 

 The private sector- Chambers of Commerce, recognised apex bodies- will 

vouch for the credibility of the said businesses entrants into the country on 

temporary basis. 

 In the medium to Long Term; To establish the COMESA Business Passport.  
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Progress; The COMESA Chief of Immigrations Meeting recommended that the 

CBC working with secretariat should present proposals of Business Free Entry 

Instruments used by best practice countries and within which agreed criterions. It 

should be noted that the Secretariat has engaged expertise to carry out this 

recommendation and a report will be presented in June, 2012.  

 

b) Private Sector active participation in the National Monitoring Commitees on NTBs; 

 While noting that some member states have National Monitoring Committees 

on NTBs that are operational, the CBC requests for the Formation of 

dedicated Private sector led National Working groups within the framework of 

the National Monitoring Commitees on the Elimination Visas for Free 

Movement of Business Persons.  

 The Working groups should be inclusive of Ministries and key stake holders 

involved in the movement of persons, labor and services in the region.   

 The Working groups will monitor the ratification of the Protocols; support the 

cooperation through advocacy on the facilitation of trade through the interim 

solution of Free entry temporary Business Visas in COMESA Member states- 

and any other issue that can hasten the acceleration of the implementation of 

policy instruments that support the free movement of persons in the region.  

 The NMC will adopt the existing implementation framework under COMESA 

as a guiding monitoring tool to the said efforts.  

 The CBC and stakeholders will partner to support the conducting of  quarterly  

meetings of the Work groups. 

 

c) Involvement of the  Tripartite Private Sector Working group in the Tripartite 

negotiations on the Free Movement of Business persons.  

 The CBC requests that the recommendations of the Private Sector should be 

taken into considerations as inputs during the upcoming Tripartite 

Negotiations on the Protocol of the Gradual Relaxation and Eventual 

elimination of Visa requirements ; 

 The CBC Further requests that a dedicated meeting at the Tripartite level be 

held as a Public Private Dialogue between the dedicated government offices 

of Immigration , trade and customs, revenue authorities- and the private 

sector;  to establish a model of cooperation and commitment to various 

issues incumbent to the elimination of Visa requirements, ratification and 

implementation of the protocols on free movements of persons, services in 

the region.  

 The CBC further requests for the Tripartite Business Council composed of 

COMESA Business Council, East African Business Council and SADC 

Business Council to participate in the upcoming Tripartite negotiations on the 

Free movement of Business Persons; 

 

d) Elimination of Visa Fees in the region 
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 COMESA countries- continue to charge Visa fees upon entry ; the highest 

amount being 80 USD or 60 Euros. The exception is made to countries who 

have reciprocal arrangements.   This being a high cost to business, and an 

impediment to intra-regional and cross border trade. 

 CBC recommends that these fees should be eliminated without exceptions in 

an ascertained short period of time as agreed with the key stakeholders- 

Private Sector, Trade and Customs and Financial Affairs Immigration.    

 The Private Sector recommends that a target period of end year be provided 

– subject to monitoring of Progress- in July, 2012.  

 

e) The CBC Regional NTB Workgroup; 

 

 CBC has formed a Regional Working Group for NTBs. Following due 

consensual election of the majority- a quorum of 85% of the member states, 

The CBC Regional NTB Workgroup is formed of  Ethiopia, Kenya, 

Madagascar, Zimbabwe, Seychelles, Egypt and Burundi.  

Burundi has been appointed as Chair of the Workgroup. 

 The objective of the Workgroup is to monitor the progress made upon the 

agreed recommendations, and also to monitor the progress made in 

accordance to COMESA implementation framework on the Protocol On The 

Gradual Relaxation Of Visa Requirements and eventual elimination of VISAs 

for Free Movement of Business Persons;                      

 The CBC requests member states to support advocacy efforts of the Private 

Sector as the NTB workgroup commits to monitor, advocate and provide 

targeted reports to the business community on progress made.  

 

 


