
 

 

James Mwangi, managing director 

and CEO, Equity Group Holdings-  

 

We are already looking ahead at future 

innovations. We see social media as the 

next channel for banking, so our next big 

focus is channel innovation. We are also 

looking beyond financial services and build-

ing a new business in the healthcare 

space—a network of medical centers 

called Equity Afia. The inspiration came 

from our charitable foundation, which has 

awarded some 6,000 university scholar-

ships through paid internships to academi-

cally gifted students from across Kenya’s 

47 counties, under the Equity Leaders 

Program. We looked at our graduates and 

found that 600 of them had been to medi-

cal school. We already knew that 40 per-

cent of the defaults on our bank loans 

were due to ill health in the family, so we 

empowered our medical graduates as en-

trepreneur doctors, helping them start 

clinics and supporting them with systems 

to manage their clinics. At the same time, 

we are providing our banking customers 

with medical insurance. These products 

intertwine the commercial interests of the 

bank and a solution to address the health 

How five leaders are seizing op-

portunities and overcoming chal-

lenges to build successful organiza-

tions in—and a brighter future 

for—the nations of Africa.  

 

Africa offers growth-minded 

companies exciting opportunities. 

Its population is young, fast grow-

ing, and increasingly urbanized. The 
rapid adoption of technology, 

meanwhile, makes the continent a 

fertile arena for innovation. 

 

As in any market, there will be 

losers and winners—some of 

which are already emerging. This 

article presents reflections from 

five of Africa’s leaders. Taken to-

gether, their insights illustrate 

what is needed to thrive on the 

continent. Nadia Fettah, CEO of 

Saham Finances, describes the 

strategic revitalization of the Mo-

roccan insurance company she 

leads. James Mwangi, the CEO of 

another financial-services player, 

Equity Bank, explains how his com-

pany has innovated its business 

model to boost financial inclusion. 

Aliko Dangote, who has trans-

formed a trading company into a 

large-scale manufacturer, elabo-

rates on the resilience he’s trying 

to build into Dangote Industries 

and how he hopes this will help 

the company thrive far into the 

future. Fred Swaniker, founder 

of the African Leadership Uni-

versity, shows how technology-
enabled solutions can unleash 

Africa’s young talent. Finally, 

human-rights advocate Graça 

Machel shares insights about 

doing well by doing good, 

through the lens of New Faces 

New Voices, the network she 

founded to expand the role and 

influence of women in the finan-

cial sector. 

 

Innovate your business mod-

el: Fulfilling a societal need 

for financial inclusion 
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Kenya’s tax policies must be built to nurture and expand businesses 

Leadership lessons from Africa’s trailblazers..cont 

Build resilience for the long term: 

Forging Africa’s Industrial Revolu-

tion 

Aliko Dangote, president and 

CEO, Dangote Industries 

Doing business in Africa is for the 

discerning, imaginative, and bold execu-

tive. I am convinced that Africa is the 

best-kept secret as a place for a profit-

able and fulfilling business enterprise. 

You don’t have to be African to suc-

ceed in Africa. But if you really want to 

do business here, you have to think 

long term. Africa is not a place where  

you can come and invest for two or 

three years, milk the business, and run 

away. You have to build a business that 

can succeed in the good times, the OK 

times, and the bad times. 

Unleash Africa’s talent: Imagining 
new approaches to shape the skills 

of the future 
 
Fred Swaniker, founder, African 

Leadership University 
 
Technology is a game changer in talent 

development. Universities, for example, 
were invented in a world where infor-
mation was scarce, but today we live in 

a world where knowledge is ubiquitous. 
Today’s technology enables an African 
sitting in Kenya to get access to world-
class curricula and attend classes virtu-

ally from Harvard Business School, 
from Cambridge, from MIT.  
That’s why we’ve been able to leapfrog 

and build the universities of the future 
in Africa, driving significant improve-
ments in human-capital development 

with much less capital than would have 
been needed before.  

 
Map your strategy: Building a 

Pan-African insurance compa-
ny 
Nadia Fettah, CEO,  

Saha 
 

Talent is an essential component of 

our success. I personally spend one
-third of my time on talent man-
agement and development. One 

key component of our talent strat-
egy is to make geographic mobility 
a requirement for career advance-

ment at senior levels—a key step 
in building a pan-African business 
with shared values and practices. 
We have instituted a rule that, in 

any given African country, the 
deputy CEO of its local operation 
can never be the next country 

CEO. That pushes people toward 
greater mobility: you can grow in 
your own country, but if you want 

to have the number-one position 
one day, you need to travel. To 
source new talent, we hire the 

best people straight from Moroc-
co’s universities, which have many 
students from sub-Saharan Africa. 

We also invest heavily in training, 
even though it is difficult to find 
training providers across African 
markets who meet our standards. 

As a result, we have built our own 
training solutions internally. 
 

 

Do well by doing good: Making 
business a full partner in Afri-

ca’s transformation 
 
Graça Machel, chair, Graça 

Machel Trust 

 

Those kinds of audacious goals 

require a change in mind-set for all 

of us. Entire industries—and leaders 

themselves—have to meaningfully 

transform; it can no longer be busi-

ness as usual. Development doesn’t 

happen without transformation, first 

of people themselves, then of insti-

tutions, then of systems. That means 

we all have to move out of our 

comfort zones and move to a differ-

ent level of thinking, operating, and 

engaging one another. Ultimately, 

business leaders should see them-

selves as responsible partners in a 

national pact for development. 

Full article at  

https://
www.mckinsey.com/
featured-insights/middle-
east-and-africa/leadership-
lessons-from-africas-

 Unfavorable tax policies however, 

not only discourage investment and 

growth, they are also a disincentive 

to exporters, which in the long run 

dilutes our competitiveness. 

Kenya’s Declining Exports- A quick 

snapshot in the region reveals that 

intra- regional exports increased 

from USD 2.7 billion in 2016 to 

USD 2.9 billion in 2017. The in-

crease was partly driven by in-

creased exports by Tanzania and 

Uganda to other Partner States 

which grew by 18.4 percent and 

37.3 percent respectively. 

Taxation is a key element in cost of 

doing business and hence should be 

designed to optimize growth of indus-

try and increase overall competitive-

ness. 

Ideally, favourable tax policies should 

be useful in predicting aspects of busi-

ness for instance, output fluctuations 

throughout the business year. Conse-

quently investors can plan their expan-

sions and long-term investments, 

thereby increasing revenue to the 

country. 

Rwanda recorded intra-regional export 

growth of 6.4 percent while Kenya, South 

Sudan and Burundi recorded decline by 7.4 

percent, 24.2 percent and 6.0 percent re-

spectively. 

Decline of Kenya’s exports in the region was 

driven by reduced exports of manufactured 

products such as cement, iron and steel, salt 

and medicaments due to a continued erosion 

in our competitiveness. The two biggest 

contributors to this are systemic inefficien-

cies and unfavourable tax policies. 

https://africabusinesscommunities.com/

features/column-phyllis-wakiaga-kenyas-tax-

policies-must-be-built-to-nurture-and-expand

-businesses/ 
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Zambia will enforce copper import tax - mining minister 
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Zambia is determined to enforce a new 5 per-
cent copper import duty, as part of a plan to 

keep a greater share of mineral resource prof-
its for the country and tackle its debt, Mining 
Minister Richard Musukwa said. 

 
 
Musukwa was speaking on the sidelines of the 

Indaba mining conference in Cape Town, 
where government ministers and mining execu-
tives are debating how to attract investment 
and how to strike the right balance between 

resource-holding governments and foreign 
companies. 
 

Musukwa said he was open to dialogue with 
the international miners and Zambia, Africa's 
second-biggest copper producer, would remain 

a stable investment regime with no plans to 
increase state ownership. 

"We appreciate that the investors are 
bringing in resources. They are bringing 

in expertise. We keep a small percent-
age for checks and balances and cur-
rently it sits around 15 to 20 percent. 

We have no plans to increase beyond 
those measures," he told Reuters in an 
interview. 

The new taxes, which also include a 
royalty on copper production that 
increases as commodity prices rise, 
were "well-thought-

out and logically 
calculated with the 
inputs of stakehold-

ers, even the mining 
companies", he said. 

 

 

 

 

 

https://www.cnbc.com/2019/02/04/reuters-

america-zambia-will-enforce-copper-

import-tax--mining-minister.html   

The Ministry of Commerce of the Peo-

ple’s Republic of China (MOFCOM) and 

the Shanghai Municipal People’s Govern-

ment will co-host this event. CIIE in 2018 

gathered 150,000 domestic and foreign 

professional buyers, as well as exhibitors 

from 100 countries. It provided a great 

opportunity for companies to make 

inroads into the Chinese markets. ITC 

supported over 80 SMEs to participate in 

the 2018 CIIE and they have initiated 

business leads worth over $ 116 million. 

  

The International Trade Centre (ITC) is 

supporting the participation of 100 

micro, small and medium-sized enter-

prises (MSMEs) from developing coun-

tries in the second edition of China 

International Import Expo (CIIE) on 5-

10 November 2019 in Shanghai, China.  

 

Among the 100 ITC-supported MSMEs, 

20 will come from the SERVICE SEC-

TOR, i.e. tourism, education, ICT/BPO 

and other services. 

  

www.intracen.org/ITC-supports-MSMEs-to-

participate-in-the-2nd-China-International-

Import-Expo-CIIE---Shanghai-5-10-November-

2019/  

prime minister, Abiy Ahmed. 

Government hopes to stimulate Ethio-

pia’s development and economic growth 

through attracting more foreign direct 

investment. 

Specifically, Ethiopian Airlines, Ethio 

Telecom, Ethiopian Shipping & Logistics 

Services Enterprise, and Ethiopian Elec-

tric Power are to be privatised. 

Haji said technical and steering commit-

tees to drive this project have been 

established under the finance ministry, 

while a macro committee has been set 

up under the Office of the Prime Minis-

ter. 

  

http://
www.africanews.com/2019/02/07/ethiopia-
prioritises-privatisation-of-telecom-company/  

Ethiopia’s state-owned telecommunica-

tions company will be the first of four 

companies to be privatised, an official in 

the finance ministry told journalists on 

Wednesday. 

The communications director in the 

ministry of finance, Haji Ebsa said the 

government will give priority to the 

partial privatisation of Ethio Telecom as 

it takes notes on the best approach to 

the process. 

The decision to liberalise the economy 

and privatise state-owned companies in 

telecommunications, aviation and bank-

ing, is part of reforms championed by 

Ethiopia prioritises privatisation of telecom company 

Global Opportunities: ITC supports MSMEs to participate in the second China International Import Expo (CIIE) 5-10 November 2019, Shanghai 
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UPCOMING EVENTS  

Quarter One 2019—Calendar of Activities  

 
Do you want Information/ barrier report/membership/

Participation/Partnership with CBC? Visit: 
http://comesabusinesscouncil.org/ or write to  

info@comesabusinesscouncil.org; comesabusinesscoun-
cil@comesa.int    

 
COMESA Business Council 

COMESA Secretariat 
Ben Bella Road, 

Kindly note that  attached news items have been extracted from electronic media and 
COMESA Business Council may not have edited or verified them. The contents DO 
NOT, therefore reflect the views of the Secretariat. 

Anti-Corruption Compliance Training: The COMESA Business Council will be convening the CBC Anti- Corruption Compli-

ance Training Workshop for Enterprises from the 27th-28th February 2019 in Lusaka, Zambia. The theme of the train-

ing is, “Towards strengthening business integrity for SMEs in COMESA.”  

The Training is implemented in partnership with the U.S Center for International Private Enterprise (CIPE) with the objective of building 

the capacity of the private sector to curb corruption within their business governance structures. This has been implemented in Rwanda, 

Mauritius, Ethiopia and will now be held in Zambia.  

For more information or to participate email comesabusinesscouncil@comesa.int   

mailto:info@comesabusinesscouncil.org

