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CBC is the recognized Business Member Organization, established as a private sector institution of 
COMESA. We represent the interests of businesses sectors at a regional level.  The services provided 
go beyond advocacy, to actively promote business participation in regional integration, investment and 
global trade. This is done by facilitating the growth of strong business synergies, the development of 
business opportunities, business alliances, legislative and strategic advocacy. We provide custom tailored 
services that are driven by both industry and enterprise interests. 

CORPORATE GOVERNANCE 

CBC is constitutionally managed by a Board of 
Directors from 9 of the COMESA Member States 
and is a private sector institution of the latter and 
a Policy Organ of the Secretariat. CBC is a private 
sector-driven entity wholly managed by the 
business community.

CBC is now the recognized leading voice of the 
private sector in the region, bringing together a 
diverse group of businesses from the region, within 
a more common platform to influence the regional 
agenda on the regulatory and practical approaches 
on creating a more flexible business environment.

It seeks to respond to the diversity of challenges and 
opportunities that come with such a large market 
such as COMESA,  through our unique business 
model that  is anchored on the pillars of Business 
and Policy advocacy, Business Intelligence 
and Development Services and Membership 
development. Through this, it has a more inclusive, 
participatory approach towards harmonizing the 
agendas of business and articulating them to the 
highest positions of decision making in the region. 

Its implementation mechanism is through eleven 
key workgroups; namely;  

1. Trade Facilitation and Non-Tariff Barriers 
2. Tourism 
3. SM-Enterprises and SM-Industries 
4. Financial Services
5. Manufacturers Workgroup
6. Transporters and Logistics Services Industries
7. ICT and Digital Services
8. Agro-Industry
9. Tripartite Private Sector Platform
10. Coalition of Services Industries
11. Tobacco Industry Workgroup

ORGANISATION PROFILE

REGIONAL MANDATE

CBC is established as one of the eight organs 
of COMESA, to provide a link and facilitate 
dialogue between the business community and 
other interest groups and other organs of the 
Common Market. The roles are  : 

4. Ensuring that the interests of the 
business community and other interest 
groups in the Common Market are taken 
into consideration by the organs of the 
Common Market.

5. Monitoring the implementation of the 
provisions of chapter 23 (Development of 
Private Sector) and make recommendations 
to the Intergovernmental Committee.

6. Consult and receive reports from other 
interest groups.

7. Take part in the meetings of the 
Technical Committees and may 
make recommendations to the 
Intergovernmental Committee (COMESA 
Treaty Article 7 and 18).

Under the development of the private sector 
undertakings by COMESA Members States, 
CBC is responsible for ; 

1. Creation of an Enabling Environment for 
the Private Sector

2. Strengthening the Private Sector
3. Co-operation among Chambers 

of Commerce and Other Business 
Organizations
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VISION Building Regional, Going Global

MISSION: 
To become the leading private sector organization in 
Africa, that promotes competitive and interconnected 
industries to actively participate in regional and global 
markets through advocacy, business facilitation and 
enterprise development.

MEMBERSHIP BENEFITS

1. Advocacy excellence in the region – influence decisions at the highest levels of policy 
decision makers in COMESA.

2. Regional brand recognition as a business through CBC

3. Market intelligence and analysis to inform trade, investment and joint venture decisions.

4. Increased partnerships in regional and global markets. 

5. Business facilitation in regional and global markets through trade promotion, linkages 
and advisory services.  

6. Industry collaboration through CBC memberships for efficiency and sustainability of 
enterprises and associations.
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On behalf of the COMESA Business Council 
Board of Directors, it is with great honor and 
privilege that I present to you the 2017 Annual 
Report. I would like to thank you all, the General 
Assembly for placing your confidence in us and 
electing us to these positions at the end of the 
year in 2016.  We have had the opportunity to 
continue building on this platform to develop a 
powerful and competitive private sector within 
the COMESA region.  

THE REGIONAL AGENDA

With an estimation of 492.5 million people, GDP 
of $657.4 billion and an area of 12 million square 
kilometers, the COMESA region is endowed 
with an abundance of diverse natural resources, 
human capital and a growing manufacturing 
base. This year has seen the growth of quality 
African products and services scoaring the 
markets , promoted by strong regulatory 
frameworks and a keen private sector that 
seeks to increase their market share across 
borders. The East African region has also taken 
proactive action to put in place controls against 
imported second hand clothing as a means to 
remove sub-standard textile industries that 
have had a detrimental effect on local industries. 
The agenda to strengthen trade and transport 
logistics continues with the improvements made 
on the Suez Canal, and strengthening of the One 
Stop Borders which have improved customs 
procedures along our borders. 

TENACIOUS ADVOCACY

In 2017, our focus was on engaging the 
policymakers on pragmatic solutions to 
promote the growth of inclusive and sustainable 
industries in our respective economies and in 
the COMESA Region. In the beginning of the 
year we convened national business dialogues 
in Mauritius and Zambia to strengthen the 
national platforms for engagement between the 
public and private sectors, ensure a conducive 
business environment and monitor the 
effective implementation of COMESA regional 
instruments; thereby facilitating trade and 
regional integration. The issue of public private 
dialogue and partnerships are a cascading issue 
from national to regional level. Strengthened 
national private sector associations are pre-
requisite to a strengthened regional institution. 

Agro industrial competitiveness lie at the center 
of the development in COMESA. In May 2017, 
we convened the CBC Agro Industry Dialogue 
to engage stakeholders in the three sectors – 
horticulture, dairy and tobacco to come up with 
policy recommendations and strategies that 
support the development of sustainable agro 
industry supply chain networks in the region. 
The key takeaways from the Dialogue reinforced 
the need for a promotive policy environment 
that supports the development of national and 
regional supply chains. In 2018 we shall be working 
on implementation some of this position and 
strengthening the networks and partnerships 
amongst businesses within the region. 

CHAIRPERSON’S 
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Furthermore, we have continued to participate 
and present our positions to the COMESA policy 
organs meetings; Technical Committees for Trade 
and Customs and the Sub Committee on Trade and 
Trade Facilitation. 

ONE MARKET,COUNTLESS DESTINATIONS

As a strong ambassador for the Tourism sector , I led 
the development of the COMESA Tourism Heritage 
Handbook An initial step was the COMESA Tourism 
and Wildlife Heritage Handbook- “One Market- 
Countless destinations” which we launched at the 
47th Africa World Tourism Conference in August 
2017 in Rwanda. This handbook is an initial first 
step towards support operators in the region to 
develop transboundary tourism packages that 
can promote multiple destinations at affordable 
rates. Of course , key issues such as the removal 
of Tourism Visas, open skies policies and utilizing 
our duty-free spaces to promote more efficiencies 
within airports, are top of the agenda in this initiative 
and will be tackled over the next 2018-2019 CBC 
agenda. 

CBC – BUILDING REGIONAL, GOING GLOBAL

The year 2017 brought together a whole new 
paradigm and exciting outlook for the COMESA 
Business Council. We launched the CBC Strategic 
Plan for 2018-2022, adopted a new direction that 
focused on our vision, “Building Regional, Going 
Global.”

This five year vision will take our members to new 
heights in terms of increased exports to regional 
and global markets, hence positioning Africa as 
a continent ready to do business at a global level. 
This builds upon the work we have carried so far 
for the past five years on promoting business 
competitiveness within the regional integration 

agenda. We seek to rebrand CBC into a regional 
and global business services hub of excellence that 
recognizes and meets the needs of the business 
community. We will continue to provide dialogue 
with the private sector organs at the national and 
regional levels to help create an improved business 
environment. Focus will be on the development of 
model policies and flagship advocacy programs 
that directly contribute to policy making within the 
region. This includes the development of Anti-illicit 
trade policy ,development of the Anti- Corruption 
Code for Business and other evidence based policy 
briefs. 

SUSTAINABILITY

This year, CBC focused on strengthening the 
financial, administrative and technical systems, 
enhance the relationship and collaboration with 
its members and stakeholders in creating a 
sustainable institution. A strengthened institution 
is central to the delivery of the above objectives 
and the fulfillment of the new strategic goals. 

I present to you, the 2017 CBC Annual Institutional 
Report. 

Dr. Amany Asfour
Chairperson- CBC

CHAIRPERSON’S STATEMENT
Continues...
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It is my distinct pleasure to present to you 
the results of the CBC Annual Year, 2017. As 
the leading Business Member Organization in 
COMESA, our regional climb over the past 8 
years has shown that we have an increasingly 
strong support from the Private sector to partake 
in the regional agenda and influence the way we 
do business today. 

As strong advocates for inclusive policies, 
reduced administrative processes and regulatory 
frameworks that do not stifle the innovation of 
industries, we try to ensure that your needs as 
business are addressed capably. 

INFLUENCING POLICY THROUGH ADVOCACY

The year 2017 has seen the advocacy agenda 
focus mainly on the needs of industry in the 
agriculture sector- horticulture, dairy, tobacco 
and seed, and in the services sector- ICT, Tourism 
and professional services. 

Issues addressed mainly covered improved policy 
frameworks, addressing supply chain constraints 
for farmers and growers, international trade 
policies and their impact on key sectors of our 
economies,  prioritizing local sourcing in the 
region, illicit trade and counterfeit products, 
among others. This report will highlight key 
achievements in these areas.

BUSINESS FACILITATION FOR 
COMPETITIVENESS

The year has also witnessed a substantial 
demand in our advisory services across the 
region. The launch of the CBC BiZnet Hub has 
come as a key response to linking businesses 
across markets and providing an online interface 
between buyers and suppliers. 

In the same breathe we have also monitored and 
noted that a number of companies have engaged 
in supplier contract agreements as a result of the 
Local Sourcing for Partnerships program. This 
has led to expansion into the Tripartite markets. 

MEMBERSHIP- TOWARDS STRENGTHENED 
BUSINESS COLLABORATION

As the CBC membership expands, our services 
have been driven towards training, technical 
capacity building and resource mobilization 
towards customized services for member 
needs. CBC formed two workgroups this year 
and continues to maintain its services within the 
existing 8 business workgroups. 

Indeed, the CBC agenda is mainly to build 
capacity of member associations to effectively 
respond to business interests and to support 
regional business agendas on policy, facilitation 
and industrial development. 

CHIEF EXECUTIVE’S 
STATEMENT
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In this regard, the CBC Strategy has revised its 
business model to respond to these requirements. 

The CBC Strategy 2018- 2022- Building Regional, 
Going Global has positioned the institution to meet 
the demands of its members. Included in this is the 
aspect of our institutional sustainability in the face 
of the ever dynamic environment that is the private 
sector. The CBC Board has rigorously re-developed 
the reporting and controls system of the institution to 
put in effect i) a revised corporate governance code, 
code of conduct manual and ii) Revised Financial and 
staff rules and regulations frameworks. In this regard, 
I wish to thank the Board, CBC staff, membership and  
development partners for their support towards this 
important agenda which has crafted our strategic 
direction towards a business services organization 
of excellence. 

It is with the above, that I present to you, the Annual 
report, 2017. 

Ms. Sandra Uwera
Chief Executive Officer- CBC

CBC STAFF 

ORGANISATION STRUCTURE

CHIEF EXECUTIVE’S STATEMENT
Continues...
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Dr. Amany Asfou - Chairperson

Dr. Azim Currimjee  -  1st Vice Chairperson 

Ms.Flora Mutahi  2nd Vice Chairperson

Mr. Solomon Afework Board Member

Dolor Camille Ernesta - Board Member 

Ms. Amna Mohamed Ibrahim  -  Board Member

Mrs. Roseta Chabala  -  Board Member

Mr. Benjamin Gasamagera  -  Board Member

Mr. Karl Chokotho - Immediate Past Chairperson
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4th CBC Board of Directors  2016 - 2018

Microsoft Through Micosoft4Africa was coopted 
into the Board as a corporate member for a year 
to provide advisory services
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Ms. Sandra Uwera - Chief Executive Officer

Ms. Kudzai Madzivanyika  - Business Policy Advocacy Officer

Ms.  Gallina Tembo -  Industry Programs Officer

Mr. Peter Sibande Accountant

Ms. Regina Banda Administrative and Communication Assistant
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CBC Secretariat Team

Organisation Structure
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STRATEGIC HIGHLIGHTS

2nd Agro Industry 
Dialogue: Promoting 
Sustainable Agro 
Industrial supply 
chains in COMESA

Tripartite Local 
Sourcing for 
Partnerships Training 
and Buyer-supplier 
meetings; South 
Africa, Madagascar 
and Tanzania 

CBC MoU with the 
US Chamber of 
Commerce

DEVELOPMENT OF 
CBC STRATEGIC 
PLAN 2018-2022: 
Building Regional, 
Going Global

National Business 
Dialogues; Zambia 
and Mauritius 

Launch: COMESA 
Tourism and Wildlife 
Heritage Handbook

BIZNET-E-MARKET 
HUB 

SECTORAL POLICY 
BRIEFS AND 
NEWSLETTERS

STUDY: Professional services in 
regional markets: private sector 
challenges in the liberalization 
of accounting, engineering and 
legal services in COMESA

Launch of 
the COMESA 
Intellectual 
Property Hub

Presentation of 
CBC Positions and 
Annual Report at 
the COMESA Policy 
Organs Meetings; 
37th COMESA 
Council of Ministers 
meetings 

AGRO INDUSTRY 
SUPPLY CHAIN 
STUDY: fostering 
business and trade 
within the supply 
chain networks 
along the transport 
corridors in COMESA

PARTNERSHIP 
MEETINGS: Sweden 
Middle East and 
Africa Summit
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1. BUSINESS AND  POLICY

Business policy and advocacy plays a central 
role and is a key strategic pillar as CBC’s seeks to 
provide a platform for engaging the Private Sector 
in regional process in terms of policy advocacy to 
ensure an environment that improves business 
competitiveness in COMESA. Through such 
technical workgroups highlighted above, we adopt 
strategic approaches to ensure private sector 
development and competitiveness in the region. 
This included public private engagement through 
dialogues, and participation in various COMESA 
technical committee and ministerial committees.  
The following activities were undertaken in 2017; 

a) 1st CBC - Mauritius Business Dialogue held on 
the 17th of March 2017

The COMESA Business Council (CBC) in partnership 
with the Mauritius Chamber of Commerce and 
Industry convened the 1ST CBC Mauritius Business 
Dialogue on the 17th of March 2017 in Port Louis 
Mauritius. The Dialogue was held under the theme; 
“Exploring the COMESA market–Bringing Business 
to the Table”, and had the participation of over 
50 business delegates from Mauritius. The key 
discussions of the dialogue included;

Address business constraints in the manufacturing, 
textile, telecommunications and other services 
sectors;

• Discussing the opportunities and challenges in 
doing business in the COMESA region 

• And agreeing on common recommendations 
to be taken to by the CBC for advocacy at the 
COMESA policy organs meetings.

• The following positions are some of the key 
advocacy positions that emanated from the 
Dialogue and have since subsequently formed 
part of the CBC’s position to the various 
COMESA technical committees and policy 
organs meetings. 

Mauritius advocacy position

 » Movement of Business Persons. Member States 
are encouraged to facilitate the movement of 
business persons as key facilitators to trade and 
to implement the COMESA Business Visa. 

 » Non- Tariff Barriers.  Member States are urged 
to increase awareness on the Non-Tariff Barriers 
monitoring and reporting mechanism; thereby 
increasing the private sector utilization of the tool 
and ensure the speedy and effective resolution 
of non-tariff barriers to facilitate trade. 

 » On Multi Sectoral Public- Private Sector 
Engagement at national level. Member 
states are encouraged to create platforms for 
continuous structured dialogue and consultation 
with the private sector at national level to ensure 
consistency, compliance and a business/investor 
friendly environment. 

 » Mauritius ratification of the Tripartite FTA; 
Member states to note that during the CBC 
Mauritius Business Dialogue held in March 2017, 
Mauritius confirmed that they will sign and ratify 
the Tripartite FTA Agreement, in the spirit of 
promoting freer trade and cross border alliances 
within the larger Africa. 

Results; 

• A position for industry was developed. 

• In the said meeting, it was agreed that Mauritius 
would sign the Tripartite FTA.

•  48 Companies participated.

OUR ACHIEVEMENTS- 2017
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Zambia advocacy position

On Sustainable Agro-Industry Development in 
the horticulture industry 

 » Public Private Engagement; Governments 
should ensure increased public private 
consultation before promulgation of regulations. 

 » Addressing Skills Gap; The Government 
should revive of the Horticulture Institute as a 
way to provide skills and capacity on standards 
and export competitiveness for horticulture 
producers. 

 » Regulatory Review; Government is urged to 
review the Tobacco Act which has been in force 
since 1967 and, an update in line with the global 
regulation to ensure all issues are addressed 
along the tobacco value chain. 

 » Cluster Development; The government 
and industry is urged to work together on the 
development of horticulture clusters to deal with 
capacity, transportation, market access issues 
for the horticulture producers. 

 » Access to Finance; The financial sector is urged 
to develop a model that looks at financing SMEs 
and small-scale producers particularly in the 
agriculture industry such as strengthened out 
grower schemes.

 » Affordable Standards Compliance 
Mechanisms; Government is urged to facilitate 
a Public Private Collaboration standards 
compliance and certification mechanism to 
ensure a more affordable framework for local 
companies and SMEs in meeting international 
standards requirements.

b) 2nd CBC- Zambia Public Private Dialogue 
held on the 5th of April 2017

The COMESA Business Council convened the 
2nd COMESA – Zambia Business Dialogue 
under the theme, “Bringing Business to the 
Table - Collaboration for Growth” on the 5th of 
April 2017 in Lusaka, Zambia. The Round Table 
Dialogue was convened under the umbrella 
of the Zambia Private Sector Alliance with the 
support of the COMESA Business Council 
(CBC) working with the ZAPSA members- 
Zambia Chamber of Commerce and Industry, 
Zambia Association of Manufactures, Bankers 
Association of Zambia, Zambia Export Growers 
Association, Tourism Council of Zambia and 
the ICT Association. 

The Key objective of the Dialogue was 
to strengthen the national platforms for 
engagement between the public and private 
sectors to ensure a conducive business 
environment, and the effective implementation 
of COMESA regional instruments and protocols 
at the National level; thereby facilitating trade 
and regional integration. The meeting had the 
participation of more than 80 delegates and it 
harmonized key recommendations from the 
steel, manufacturing, finance, ICT, seed and 
horticulture industries to provide strategic 
directions and public private solutions for the 
competitiveness of the Zambian economy. 
Some of the positions are outlined below, 
and also form part of the CBC’s advocacy 
positions that are being presented in the 
various technical committee and policy organs 
meetings. 
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On Sustainable Growth in the Manufacturing 
Sector – Steel and Metal 

 » Preferential Procurement; 

• Government is encouraged to review 
the preferential procurement threshold 
for local manufactures from a sectoral 
perspective. 

• The government is urged to put in place 
preferential procurement clauses for 
local manufacturers when dealing with 
contractors to ensure they use local 
products. 

 » On Trade policy; The Government is 
encouraged to consider alternative safeguard 
measures instead of surtaxes when imposing 
trade measures on regional products especially 
when some of the products are not readily 
available in the Zambian market. 

 » Public Private Dialogue; The Private and Public 
sectors are urged to increase public private 
dialogue- the private sector to approach 
government when faced by a legislative or 
regulatory constraint. 

Results; 

 » A common position paper was developed 
with some of the key recommendations above. 

 » 80 persons participated; 53person from 
companies plus 27 persons coming from the 
various public sector and agriculture research 
institutions. 

 » CBC partnered with Monsanto and ZAMEFA 
who co-sponsored the meeting with CBC. 

 » The meeting saw the engagement of seed 
industry players to be included into the CBC 
Agriculture workgroup

c) Launch of the COMESA IP Hub

On April 24, on the margins of the World Intellectual 
Property Day, COMESA Business Council worked 
with the COMESA Secretariat and Microsoft 4Africa 
on the launch of the COMESA Intellectual Property 
(I.P) Hub. The COMESA I.P Hub is designed to meet 
the following objectives; Increase awareness on the 
utilization and protection of intellectual property, 
increase registration and provide a platform for 
easier registration of intellectual property and 
Coordinate regional efforts on intellectual property 
protection. In the upcoming year, CBC will be 
working on increasing awareness on the I.P Hub 
and working with the public and private sectors on 
the implementation of the hub at national level. 

Results; 

 » COMESA I.P Hub launched

 » Increased awareness on intellectual property 
protection to businesses and private sector

d) 6th Tripartite Technical Committee on the 
Movement of Business Persons held from 
the on the 12 –14 May 2017

The Tripartite Private Sector Platform composed 
of COMESA Business Council, East Africa Business 
Council, and the Association of SADC Chambers 
of Commerce and Industry participated at the 6th 
Tripartite Technical Committee on the Movement 
of Business Persons from the 12th to the 14th of 
May 2017. The TFTA Technical Committee on the 
Movement of Business Persons is negotiating an 
instrument to facilitate the Temporary Movement 
of Business Persons, based on article 30 of the 
Draft FTA, and Annex 12. The Private sector 
platform presented the position of the business 
community on making the Draft Agreement 
more business facilitative. This includes a multiple 
entry 5-year visa regime for specified business 



16COMESA BUSINESS COUNCIL ANNUAL REPORT   2017

persons; including business visitors, investors and 
traders. The presented positions are encapsulated 
below and form part of the positions that will be 
continuously tabled before the various Tripartite 
and COMESA policy organs or negotiation forms 
on the movement of business persons. 

Tripartite movement of business persons 
position

 » On the Framework for the TFTA Movement 
of Business Persons. The framework or the 
Draft Annex, Agreement on the Movement of 
Business persons should provide for a regime 
that effectively promotes the movement of 
business persons in a manner that provides 
for expediting of processing, longer period of 
stay and duration of visa. This should include 
a 5-year multiple entry visa for 90 days, 
accessible on arrival. 

 » Private Sector Inclusiveness in the TFTA 
negotiations forum. Member states are called 
upon to consider the incorporation of the 
Tripartite Private Sector Platform (CBC, EABC, 
and ASCCI) into the negotiation processes for 
the TFTA negotiations. 

Results

 » Position presented at the TFTA meeting to be 
incorporated into the TFTA Draft Annex on the 
Movement of Business Persons 

 » Position also adopted by the COMESA Trade 
and Trade Facilitation Sub- Committee 

e) 2nd COMESA Agro Industry Dialogue held 
on the 17th - 18th of May 2017

The COMESA Business Council convened the 
2nd COMESA Agro Industry Dialogue from the 
17th to the 18th of May 2017. The Focus of the 
Dialogue was to engage stakeholders in the 
three sectors – horticulture, dairy and tobacco 
to come up with policy recommendations and 
strategies that support the development of 
sustainable agro industry supply chain networks in 
the region. The meeting was convened under the 
theme “Promoting Agro Industry Supply Chains 

in COMESA” with participation of more than 90 
delegates; from the 3 main sectors of focus 
(Tobacco, Dairy and horticulture), other business 
communities, regional and national standard 
bodies, line ministries. 

The meeting was convened in partnership with the 
African Regional Standards Organization (ARSO), 
Pan African Quality Infrastructure (PAQI), United 
States Agency for International Development 
(USAID), European Centre for Development and 
Policy Management (ECDPM).

The Dialogue addressed key issues about the 
following issues; 

 » Dairy sector, focussed on building 
inclusive supply chains in the Dairy sector 
through offering local producers and SMEs 
opportunities to access markets. It centred 
on policy and regulatory issues like milk pricing, 
standards, regional trade and business models 
and partnerships with small scale producers to 
developing the capacity of small holder farmers 
into viable commercial dairy farmers. 

 » Horticulture sector, concentrated on 
strengthening partnerships in the horticulture 
supply chain and considering business models 
that address market access, demand and 
capacity issues for agro producers. Discussions 
centred on Standards – Public Private Models 
to address the cost of compliance to standard 
requirements in the regional and global 
markets, Business models for sustainable 
supply and role of technical and business skills 
capacity building. 

 » Tobacco sector, centred on developing 
sustainable partnerships in the agriculture 
sector and opportunities for local tobacco 
growers and producers as part of sustainable 
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supply chains in the sector. Discussions focused 
on the importance of tobacco production for 
most economies, the regulatory frameworks and 
the markets for alternative crops in line with the 
WHO FCTC Regulation. 

The recommendations that were formed during 
the meeting are outlined below and have been 
streamlined into an advocacy position to be relayed 
to the various COMESA policy organs meetings. 

Agro Industry position

 »  Policy and regulatory frameworks

Member states are encouraged to establish 
national dairy board or equivalent national 
regulatory body for the dairy sector where there 
are non- existent.  

 » Regulation of milk pricing and quality

• Member states are urged to support efforts 
to identify and develop pricing models for 
the dairy sector that ensure a fair share of 
value added is captured by farmers. 

• Member states are urged to move toward 
quality based payment systems for milk, 
while recognising the need for accepted and 
appropriate quality benchmarks.

 » Harmonisation of Standards at a regional level

• Member states are requested to promote 
the harmonisation of dairy standards within 
the region, bearing in mind efforts underway 
to harmonise standards at the continental 
level.

• Member states are requested to support 
efforts to ensure that standards that are 
adopted for the dairy sector in the region 
reflect the needs, interests and capacities 
of private sector dairy actors in COMESA 
member states, as well as the needs and 
interests of the region’s consumers.

• Member states and should support efforts 
to improve compliance with dairy standards 
and standards on inputs into dairy production 
in the region, including by facilitating lesson 
sharing between member states and private 
sector actors on different approaches that 
have been adopted, such as private-sector 
led approaches to regulation (third-party 
inspections, audits, certification, labeling, 
etc).

 » Competitive, fair and inclusive business 
models for dairy supply chains

Member states should promote lesson 
sharing between member states and private 
sector actors in the region on dairy sector 
business models that promote inclusivity and 
which address issues of quality along the dairy 
value chain, such as quality-based payment 
systems and co-operative models that 
encourage and support producers to market 
their product through formal value chains and 
to adopt hygienic dairying practices (e.g. by 
providing them with financial support, inputs, 
training, etc.

 » National and regional platforms for public 
private engagement

Member states to note that the positions 
have been formed through the established 
regional Dairy workgroup formed under the 
CBC. The workgroup will address issues of 
a regional nature affecting the dairy private 
sector in COMESA. This working group should 
collaborate with relevant stakeholders and will 
in turn establish linkages to and between the 
national platforms established in COMESA 
member states.

Common Position of the Horticulture industry

 » Standards and Technical regulations

Member states are called upon to build the 
capacities of the standard certification bodies 
and to promote the mutual recognition 
of certifying bodies between standards 
regulatory authorities in countries with strong 
trade ties or partnerships. 
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Member states are requested to ensure 
the harmonization of standards and SPS 
issues at a regional level, and in conformity to 
International standards.

 » On technical capacity issues

Member states are requested to support 
implementation of basic requirements i.e. 
Prerequisite programs (PRPs) which are based 
on the appropriate good practices such as 
Good Agricultural Practice (GAP) and others. 

Member states are requested to reduce 
costs of certifications through pool funding 
options and other financing mechanisms. 

Member states are requested to support 
skills and technical capacity development for 
the horticulture sector for instance through 
the development of training curriculum and 
Training of the Trainers cascading approach.  

 » On competitive business models

Member states are requested to promote 
the establishment of Cluster/SME Consortia 
and Network Development Programmes as 
a way of building the capacities of the agro 
producers. 

Member states are encouraged to support 
the development of technical capacity 
strengthening of the industry in areas of 
financial literacy, online trading, and training 
and quality management support to the 
horticulture sector. 

Positions of the Tobacco Growers and Industry

 » Member states are called upon to recognise 
that: 

• Tobacco production and processing is a 
very important pillar of the economy and 
the employment of some of COMESA 
member states, and that the tobacco 
sector strives for good agricultural 
practices in social, environmental and 
economic sustainability

• The tobacco sector is currently promoting 
sustainable supply chains in compliance 
with market specific standards for 
tobacco and non-tobacco crops. 

• While the industry is implementing 
some of the recommendations under 
the Framework Convention on Tobacco 
Control / Sustainable Development 
Goals to support the tobacco growers 
to diversify into alternative viable crops, 
the industry faces challenges in finding 
sustainable markets for the products. 

 » Member states are urged to assist in markets 
identification for the various products , and 
the tobacco sector will support their farmers 
through their existing supply chain models 
(financing, training, quality management) 
to assist the farmers to meet their market 
requirements). 

 » Member states are called upon to strengthen 
the regional commodity trade exchange 
bodies to allow regional sourcing of non- 
tobacco products, thereby establishing 
sustainable markets for the products. 

 » The COMESA Secretariat is requested to 
implement the decision of the COMESA 
summit in 2012, on the application of Observer 
status at the WHO Framework Convention on 
Tobacco Control - Conference of the Parties 
(COP8). 

O
U

R
 A

C
H

IE
V

EM
EN

T
S-

 2
01

7
B

U
SI

N
E

SS
 A

N
D

 P
O

LI
C

Y



19 BUILDING REGIONAL, GOING GLOBAL

 » Member states are requested to defend tobacco 
growers’ interests, so that tobacco is not 
excluded or receive any differentiated treatment 
under any international trade and investment 
agreement as this will impact the livelihood of 
African tobacco farmers.

 » Member states should note the formation of 
the Tobacco workgroup formed under the Agro- 
industry workgroup. The membership formed of 
associations, buyers, and manufacturers from 
the COMESA region. 

Results

 » 90 regional delegates attended the meeting; at 
least 65 of them companies with 25 coming from 
public sector and regional partners. 

 » Three sectoral Workgroups consolidated as part 
of the CBC Agro Industry Workgroup

 » Recommendations streamlined into an advocacy 
position that has been relayed to the various 
COMESA policy organs meetings.

 » Partnership and sponsorship collaboration with 
African Regional Standards Organization (ARSO), 
Pan African Quality Infrastructure (PAQI), and 
European Centre for Development and Policy 
Management (ECDPM).

f ) Presentation to the Trade and Trade 
Facilitation Sub- Committee.

CBC presented its key positions and institutional 
report for 2016- 2017 June at the 2nd Trade and 

Trade Facilitation Committee meeting held from the 
22nd to the 24th of June 2017. The presentation 
focused on the advocacy issues in terms of positions 
from the 2nd   Agro Industry Dialogue, Zambia 
Business Dialogue, Mauritius Business Dialogue 
which are outlined above. 

Results

 » Position adopted as part of the Trade and Trade 
Facilitation Committee report, they now form 
part of COMESA policy recommendations. 

g) African Union BIAT Workshop on Trade Finance 
and Trade Information In Africa

The Commission of the African Union in partnership 
with the United States Agency for international 
Development (USAID) working together with East 
Africa Trade and Investment Hub held a Workshop on 
Trade Finance and Trade Information in Africa from 
the 13th to 15th September 2017 under the theme 
Boosting Intra- African Trade. CBC participated at 
the meeting, where they shared their knowledge on 
issues of trade finance and the access to affordable 
finance as a constraint for most SMEs. The meeting 
provided a Forum for exchange of information 
on Boosting intra African Trade and specifically 
on Trade Information and Trade Finance. Some 
recommendations as well as best practices on Trade 
Information and Trade finance were adopted for 
instance; the need to work with the Member states 
in the creation of a regulatory environment that 
supports availability and accessibility to Trade finance 
and Trade information by most SMEs. 
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Results

 » CBC Policy Brief on trade finance on SMEs 
developed and presented at the Dialogue. 

h) Coalition of Services Industry - 
Professional Services Study

As part of the activities for the development 
of the Coalition of Services Industries, CBC 
is working towards the establishment of the 
Business services Workgroup with a focus on 
Professional services. COMESA Member States 
are negotiating the second round of negotiations 
on the schedules of commitment for Trade in 
Services in the three additional priority sectors 
of Business services, Energy services and 
Construction and Related Engineering services 
and professional services are a key component 
of Business services. Professional services 
contribute directly and indirectly to economic 
growth, including by lowering transactions costs 
and by creating spillovers of knowledge to other 
industries and can become an important source 
for export diversification in the region. In view 
of, CBC contracted a Consultant to undertake 
a study that considers the policy framework for 
Professional services, explore opportunities 
for increased trade and identify mechanisms 
that can facilitate the progressive liberalization 
of trade in professional services within the 
COMESA region. The Report has been finalized 
and will be submitted for validation. Some of the 
key recommendations of the Report include; 
the need to build skills capacities, implement 
Mutual Recognition Arrangements and include 
professional bodies in the negotiations. 

2. MEMBERSHIP DEVELOPMENT SERVICES

Membership Development Services focused on the 
technical and productive capacity development 
for the private sector. This aims to strengthen the 
capacity of Enterprises in the region and strengthen 
the capacities of Private sector led- Trade Support 
Institutions. The specific focus for enterprises is; 
to familiarize businesses on COMESA instruments 
that facilitate intra-regional trade and to implement 
tailored, best practice models that are designed 
to boost the capacity of growth enterprises in the 
region. The services under this sub-pillar include 
training programs on standards, quality, market 
access, business management among others.  This 
will in turn open the doors of opportunity for them 
to participate in national and regional markets. The 
following activities were undertaken under this pillar;

i. Local Sourcing for Partnerships Project 

From 2015-2016, CBC has been implementing 
a Project with the support of Investment 
Climate Facility (ICF) and USAID; named, the 
CBC Local Sourcing Project with a focus on 
building the capacity of SMEs to integrate 
into supply chains of larger businesses in 
the region. The project was piloted in the six 
selected countries namely, Ethiopia, Malawi, 
Kenya, Rwanda, Uganda, and Zambia. In 2017, 
the Project was extended to include three 
more countries focusing on the Tripartite 
FTA region, with funding from the Tripartite 
Capacity Building Programme (TCBP); 
Madagascar, South Africa and Tanzania. 

The CBC Local Sourcing Project focused on 
strengthening the inclusiveness of SMEs into 
value chains at firm through training on the 
Global Food Safety Management Systems, and 
facilitating the integration of the SMEs into the 
competitive supply chain network of corporate 
companies and key regional value chains.
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ii. Market Linkages. 

The LSP Projects links buyers and sellers 
together so that actual contracts and 
agreements are signed. Several contracts 
have been solidified since the end of 2016 to 
date.

 » Zambia - 5 Contracts 

• Spar Supermarkets - Lotuno 
Enterprises (Fish Sausages)

• Intercontinental- Surge Investments 
(meat supply-sausages) and Kasizi 
Cakes

• Taj Pamodzi- Palace foods 
enterprises(Strawberries) and Surge 
Investments

 » Malawi- 2 Contracts

• Chipiku Plus Supermarkets – sourcing 
from Nali foods- Chilli sauces, vinegar, 
honey 

 » Kenya – 3 Contracts 

• Nakumatt- Kandia fresh and Kentaste 
(coconut oil)

• Nakumatt Rwanda and Tanzania- 
Kentaste 

 » Rwanda – 4 Contracts

• Nakumatt-  Zirakamwa Dairy

• Grand Legacy- Norelga nuts

• Serena Hotel- Norlega nuts

 » Cross Border contracts- Rwanda and 
Uganda

 » Bralirwa Rwanda purchases first 
consignment of raw Barley imports from 13 
Uganda farmers who formed a cooperative

iii. Tripartite LSP Meeting Tanzania

COMESA Business Council under the umbrella 
of the Tripartite Private Sector Forum 
organized the Local Sourcing for Partnerships 
Project Meeting from the 29th to 31st of March 
2017 in Dares Salaam, Tanzania in partnership 
with the East African Business Council. 

Results 

 » Capacity building: The meeting trained 
over 80 SMEs on curriculum based on the 
HACCP or GFSI. 

 » Building market linkages: A one-day buyer-
seller platform was organized to facilitate 
interaction and dialogue between the 
SMEs and key buyers in the countries. The 
suppliers a mini exhibition showcasing 
their products to the buyers. Three large 
corporate buyers were in attendance 
including Protea Hotel, Golden Tulip Hotel 
and the Masasi Foods Limited. The buyers 
were also afforded an opportunity to give 
guidance on their purchasing requirements 
and checklists. 

iv. Tripartite LSP Meeting Madagascar

The meeting was held at the Carlton Hotel, in 
Antananarivo, Madagascar from the 12th to 
14th July 2017 under the theme “Promoting 
Sustainable Supply Chains in Africa”. The 
meeting was graced by Madagascar’s Minister 
of Industry and Private Sector Development 
Hon. Nourdine Chabani and COMESA 
Secretary General, Mr. Sindiso Ngwenya. 
More than 50 SMEs were trained and given 
certificates on completion.  The meeting had 
two key components which included;

 » A two-day capacity building training of 
the MSMEs on food safety management 
systems using a curriculum based on 
the HACCP (Hazard Analysis and Critical 
Control Points).  

 » A one-day buyer-seller platform was 
organized on the third day to facilitate 
interaction and dialogue between the 
SMEs and key buyers in Madagascar. The 
trained SMEs held a mini exhibition to 
showcase their products to the buyers. 
Among the buyers that were invited to 
the meeting included hotels and super 
markets procurement and marketing 
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managers. The buyers in attendance 
were two major supermarkets and two 
big hotels namely; the Colbert Hotel, 
the Carlton Hotel, Shoprite and Leader 
Price. 

Results; 

 » 50 SMEs were trained and given 
certificates on completion.  

 » Linkages made between four buyers 
and Madagascar companies.

 » Madagascar Chamber given an 
opportunity to submit a proposal 
for further support in standards 
compliance for export into African 
markets.

v. Tripartite LSP Meeting South Africa 

COMESA Business Council under the 
umbrella of the Tripartite Private Sector 
Forum convened the Tripartite Local 
Sourcing for Partnerships Project Meeting 
in partnership with Phyto Solutions. The 
meeting was held in Johannesburg South 
Africa from the 26th to 28th July, 2017 at 
the Birchwood Hotel, 50 SMEs received 
basic training in Food safety and HACCP.

The focus of the meeting was twofold: 

 » Capacity building: The focus was to train 
SMEs on curriculum based on the Hazard 
Analysis Critical Control Points (HACCP). 
A curriculum was developed through the 
LSP and adapted to fit the requirements 
for SMEs in South Africa. 

 » Building market linkages: A one-day buyer-
seller platform was organized to facilitate 
interaction and dialogue between the 
SMEs and buyers in South Africa. The 
trained SMEs held a mini exhibition to 
showcase their products to the buyers. 
Among the buyers that were invited to 
the meeting included Birchwood hotel and 
Johannesburg Fresh Produce Market. The 
buyers and suppliers engaged in a dialogue 
were buyers provided guidance on their 
purchasing requirements and checklists.

Results 

 » 50 SMEs received basic training in Food 
safety and HACCP.

 » 50 SMEs given certificates upon 
completion of the training. 

 » Business linkages brokered between two 
buyers and the foods suppliers of Gauteng 
region.

 » Ministry of Agriculture committed to 
continue the said efforts of the CBC 
through quarterly engagements and 
trainings with the said 50 suppliers. 
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3. BUSINESS FACILITATION SERVICES

BUSINESS SERVICES seek to enhance member 
competitiveness through the provision of demand 
driven, value added fee-based services. This includes 
Business intelligence services, business linkages and 
business development services. This aims at building 
business linkages and partnerships to increase the 
visibility of the trade and investment potential of the 
COMESA region in regional and global markets. The 
following activities were undertaken under this pillar; 

a) Agro -Industry Corridor Project 

In September 2016, CBC signed a grant agreement 
with the African Development Bank -Korea Trust Fund 
Grant to carry out a Project on Corridor Supply Chains 
to the amount of one hundred and fifty United States 
dollars. The study focuses on promoting private 
sector participation in infrastructure specifically 
by financing a study to develop a mapping and 
assessment paper on the potential Agri-business 
and other Industry partnerships between suppliers 
and potential buyers along the transport corridors of 
Eastern and Southern Africa. 

The main objective is to show how corridors can 
generate economies of scale in agriculture and 
other priority sectors by through fostering potential 
business partnerships that will be identified along the 
corridors. The key outputs of the project will be an 
assessment report and a Business Guide to facilitate 
sustainable business partnerships between the 
potential buyers and existing supplier enterprises 
operating along the targeted corridors. 

A Consultant was recruited to undertake the study 
ad develop a Report on the above. The Consultant 
Report was presented at the 1st CBC Consultative 
Meeting on the Agro -Industry Corridor Supply 
Chain, held from 6th to the 7th of December 2017, 
in Nairobi, Kenya. The consultative meeting was held 
under the theme, “Towards fostering business and 
trade within the supply chain networks along the 
transport corridors in COMESA: an agro and industry 
corridor project”. The Event brought together more 
than 60 key stakeholders in the agriculture and 
agro industry sectors from the North and North - 
South Corridors (South Africa, Zimbabwe, Zambia, 
DRC, Tanzania, Uganda, Kenya and Rwanda). 
Stakeholders were spread widely across all sectors 
including manufacturing, horticulture, seeds and 
grains, livestock, fisheries and dairy. Some of the key 
recommendations of the meeting included; ensuring 
that the Business Guide captures the anchor firms 
and distributors along the corridor, consumer 
information and income levels in the various countries 

to guide the stakeholders.  A Business Guide is under 
preparation and will be presented and validated in 
2018.

b) Distribution Channel Meeting between US 
company and Business in Zambia, March 2017

In March 2017, CBC worked with a CBC member who 
is a US company seeking to distribution channels for 
its products into the Zambian market and facilitate the 
company to meet various public and private sector 
stakeholders. Furthermore, also held a distributor 
meeting where ten distributors of the products 
came to the meeting to discuss partnerships and 
collaboration with respect to the distribution of 
the products. The US company is working on the 
licensing requirements and has engaged some of 
the distributors to distribute their products once the 
licensing requirements have been completed. 

Results

 » 10 Zambia distributor companies linked with US 
company for distribution agreement

 » US Company has signed a contract with one 
distributor in Zambia.

c) Signing of an MOU with the US Chamber of 
Commerce and Participation in the US- Africa 
Business Summit hosted by CBC Partner CCA, 
June 2017
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CBC signed an MOU with the US Chamber of 
Commerce in June 2017 on the margins of the 
US Africa Business Summit. The MOU sets out 
several parameters for collaboration between 
CBC and the US Chamber of Commerce on 
improving the business environment, promoting 
trade and investment through business 
partnerships and cooperation between the 
COMESA Member States and the United States. 
The institutions will work together in the next 
three years to foster business growth, to better 
the business environment and facilitate business 
partnerships between amongst businesses 
within the two regions. 

CBC also made key presentations at the US- 
Africa Business Summit which was hosted by the 
Corporate Council on Africa- (CCA).  During this 
occasion, COMESA and CBC Heads made high 
level presentations about trade and investment 
opportunities in Africa. During the same meeting 
CBC had discussions with CCA on collaboration 
to support the Africa Tourism Association 41st 
Tourism Summit to be held in Rwanda. This is part 
of the implementation agenda of the CBC- CCA 
Memorandum of Understanding.

Results

 » MOU partnership agreement signed with the 
US Chamber of Commerce

 » Adopted workplan of collaboration between 
CCA and CBC to support the ATA 41st World 
Tourism Summit in August 2017. 

d) CBC participation in the Sweden Middle 
East Africa Summit September 2017

CBC Participated and presented at the Sweden 
Middle East Africa Summit which was held on 
the 26th and the 27th of September 2017, 
in Stockholm, Sweden.  The MEA Summit is 
Sweden’s largest business event geared towards 
the MEA region, delivering insights, tools and 
clues as to how market transformation in the 
region will place future demands on business 
innovation. 

The Forum provide for interaction and business 
engagement with top executives and industry 
experts from Africa, Middle East and as well 
as meet with an estimated 200 other Swedish 
companies with an interest in the MEA region. 
The Forum also provided a platform on developing 
solutions of how African and COMESA private 
sector can take advantage of the business 
relationships with other regions in terms of 

partnerships and investment opportunities. CBC is 
collaborating with Business Sweden also known as 
the Swedish Trade and Investment Council, on areas 
of future collaboration and partnerships to ensure 
increased business partnerships and investment 
between our two regions. 

Results

 » 3 ongoing engagement with Swedish companies 
wishing to trade and invest in the COMESA 
region.

 » 23 companies established for interests in Sub- 
Saharan Africa, CBC to facilitate this working with 
Business Sweden. 

 » Establishment of working partnership with the 
World SME Forum.

e) The COMESA Tourism and Wildlife Heritage 
project

The CBC developed the COMESA Tourism and 
Wildlife Heritage Handbook- “Single Market- 
Countless destinations”, which is a both an e-copy 
and hard copy versions of the publication. The focus 
is to market COMESA tourism as a single destination 
and to provide a platform for collaboration and 
establishment of strategic business partnerships 
with COMESA tourism. In 2012, COMESA 
Sustainable Tourism Development Strategic 
Framework was COMESA Sustainable Tourism 
Development Strategic Framework was developed 
and adopted and this provided for strategic actions 
to boost competitiveness of the sector. Some 
of the strategies focused on the promotion of 
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requirements of the buyers such specific products, 
quantities, documentations/records, quality and 
standards-certifications required. The BIZNET has 
listed over 34 sectors and hosts more than 2000 
companies that are actively engaged on the portal. 
As part of the portal the portal is linked to the MADE 
IN COMESA portal which provides access to trade 
flow analysis of key commodity products in COMESA. 

In 2017 the CBC team increased awareness 
andtrained stakeholders on the use and operation of 
BIZNET through the various business Dialogues and 
Private Public Dialogues. The included; the Mauritius 
Business Dialogue, Zambia Business Dialogue and 
Agro Industry Dialogue and the 1st CBC Consultative 
Meeting on the Agro -Industry Corridor Supply 
Chain. Several businesses from the meeting have 
registered on the portal.         In 2018 the focus will be 
to increase awareness on the portal and increase the 
number of countries with listing on the portal.

g) Information on Trade flows and trends 
statistics, market structures and trading 
practices, trade laws and regulations, global 
market access and conditions, tariff and non-
tariff measures, trade financing, trade and 
investment opportunities, potential trade 
partners.      

Over the past year, CBC has also concentrated on 
providing information to its stakeholders so that they 
are abreast of the various issues of business interest 
within the regional integration agenda; through policy 
briefs and newsletters and e-briefs. The objective 
was to provide well informed business policy research 
reports per year on trade flow analysis and business 
intelligence to stakeholders: 

Results

 » Five policy briefs were developed; 

• Promoting ICT and Sustainable Tourism in 
COMESA, 

• Coalition of Services Industries: Promoting 
Trade in Professional Services in the 
COMESA Region,

• Sustainable Agriculture Development, 

• Wildlife Conservation and Tourism,

• Renewable Energy in Africa – Is the market 
ready? 

 » Two e-briefs and newsletters were also 
developed; showcasing the various activities that 
CBC was undertaking throughout the year. These 
were distributed to the CBC mailing list and are 
also available on the CBC website.      

regional tourism, transboundary tourism, and 
COMESA sustainable tourism marketing strategy 
to incorporate sustainable tourism elements and 
promote COMESA region as a single destination. 
The Tourism and Wildlife Heritage Handbook is the 
initial step which seek to consensus and increase 
awareness on the various tourism attractions within 
the COMESA region. The COMESA Tourism and 
Wildlife Heritage Handbook was launched at the 47th 
Africa World Tourism Conference which was held on 
the 28- 31st August 2017 in Rwanda. Copies of the 
Handbook are available on the CBC website. 

Results

 » The COMESA Tourism and Wildlife Heritage 
Handbook was launched at the 47th Africa World 
Tourism Conference which was held on the 28- 
31st August 2017 in Rwanda. 

 » The said online version of the Handbook can 
be found on the Tourism website-  http://
comesabusinesscouncil.org/Handbook/index.
html  

 » Three sponsors partnered with the CBC to 
support the handbook- namely, Africa Wildlife 
Foundation, Ethiopian Airlines and Rwandair. 

f ) BIZNET

In 2016, CBC as part of the Local Sourcing for 
Partnerships Project, CBC develop an online business 
and market intelligence platform called BIZNET. The 
portal provides services such as business linkages, 
sourcing, business or trade flow analysis for regional 
and international companies. The aim of the portal is 
to provide buyers with access to credible information 
on suppliers and inform suppliers on the purchasing 
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iii. Mission; To be the leading private sector 
organization in Africa, that promotes 
competitive and interconnected industries 
to actively participate in regional and global 
markets through advocacy, business facilitation 
and enterprise development

iv. The CBC five-year Development Objectives are: 

 » Development Objective 1- (DO1) - Promote a 
continuous advocacy and dialogue for private 
sector at the national and regional levels to help 
create an improved business environment. 

 » Development Objective 2-(DO2)- To strengthen 
partnerships that will promote trade and 
investment in regional and global markets 

 » Development Objective 3- (DO3): To provide 
regional facilitation/ coordination to our 
membership and support operational efficiency 
of enterprises, including SMEs 

 » Development Objective 4 – (DO4) Institutional 
sustainability by 2022. 

v. Strategic Objectives.  

 » Strategic Objective 1 -Inclusive participation of 
the private sector in policy formulation processes 
and reducing barriers to business within the 
COMESA region in at least 3 priority sectors per 
year

 » Strategic Objective 2 - To provide demand driven 
services in market intelligence and linkages for 
business   

 » Strategic Objective 3- To strengthen enterprise 
technical capacity into regional and global supply 
chains through business facilitation and trade 
promotion projects.

 » Strategic Objective 4 - CBC is a fully membership 
led and driven Institution by 2021- increase 
current membership by 50% in 2018

 » Strategic Objective 5 - Strengthen organization 
capacity of CBC to be a sustainable, efficient, 
customer oriented organization.

vi. The CBC five-year strategy Critical Success 
Factors are;

 » CBC has attained a reputation in advocacy 
excellence in the region through three flagship 
projects. 

A. INSTITUTIONAL DEVELOPMENT –    
 CORPORATE GOVERNANCE

1. CBC Strategic Plan 2018- 2022- Building 
Regional, Going Global.  

In 2017, CBC commissioned a consultant to develop 
a five year strategy and workplan that will expand 
on CBC’s services and address efficiency and 
effectiveness within the institution’s framework and 
externally to its members and stakeholders. The 
consultancy also covered the development of CBC’s  
Corporate Governance Charter, Code of Conduct 
Manual. The report was presented to the CBC Board 
of Directors. 

1.1   CCBC Board of Directors- Retreat  7th 
October, 2017

During the said retreat, the Board reviewed the 
CBC performance and the results and visions of the 
Strategy 2018- 2022. The outcomes of the meeting 
were as follows; 

 » The Board adopted the CBC Strategy 2018- 
2022, subject tto amendments that were to be 
reviewed in the upcoming committee meetings 
in November, 2017. 

 » The Board adopted the Corporate Governance 
Manual

 » The Board adopted the Code of Conduct Manual

It should be noted the at CBC Strategy 2018- 2022 
covers the following aspects

i. The desired impact :  Increased Intra-regional 
trade, and Increased COMESA Exports. 

ii. Vision: “Building Regional, Going Global.”
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 » Structured policy models by CBC for 
interventions at decision making level 
in COMESA.  

 » Increased partnerships in trade and 
investment in regional and global 
markets. 

 » Strengthened business facilitation in 
regional and global markets through 
trade promotion and advisory services.  

 » Strengthened business collaboration 
through CBC memberships for 
efficiency and sustainability of 
enterprises and associations.

vii. CBC’s five year Results framework ;

1.2  10TH Meeting of the CBC Board of Directors, 8th October, 2017

a) Board Administrative Committees

In June, August and November 2017, the three Technical Committees held virtual meetings where they 
provided guidance on financial management, audit issues and resource mobilization strategies.
It should be noted that the Board meeting adopted a new Committee framework, in alignment to the CBC 
strategy as follows ; 

Committee TORS COMPOSITION Board Names

Strategy, Finance 
And Resource 
Mobilization and 
Membership 
Committee

• Review Financial reports against operations of the Secretariat. 
• Review Membership and Partnership progress reports on fund 

support;  
• Review progress on resource mobilization efforts 
• Review performance of the strategic Implementation plan 

Membership and Partnership progress reports on fund support;

• 4 Board Directors-
• Co-opted 

member (optional)
• CBC 

SECRETARIAT

• Mauritius
• Malawi
• Kenya
• Ethiopia

Human 
Resources, 
Administration 
and Governance 
Committee

• Review and approve presented budgets to the Board for CBC 
financial year.

• Adoption of reviewed documents
• HR Performance and annual staff reviews; Review Performance 

Management Reports of CBC staff and secretariat against Key 
Performance Indicators; 

• Review Board Performance in Delivering Key Results for the 
Secretariat at a Strategic level;

• 4 Board Directors-
• Co-opted 

member (optional)
• CBC 

SECRETARIAT

• Zambia
• Kenya
• Sudan 
• Rwanda

Audit and Risk 
Committee

• Recommend  external auditors for appointment Audit of financial 
statements

• Review Internal and external audit reports presented to the 
Board from COMESA and external auditors;

• Adoption of reviewed documents for Chairman’s signature

• 3 Board Directors-
• CBC 

SECRETARIAT

• Mauritius
• Seychelles 
• Malawi
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b) Staff Operations 

The CBC Board Committee on Human Resources, 
Administration and Governance adopted the 
updated organogram of the staff as follows;

Board of Directors and the 7th Meeting of the Annual 
General Meeting in October 2017. The following 
actions were taken; 

 » The CBC Strategic Plan 2018- 2022 - Sustainable 
Enterprises- regional growth, global markets” was 

	  
	  
	  
	  
	  
	  
	  
	   	  

For the effectively implementation of the strategy 
the Board resolved the following staff positions 
have been changed to reflect the focus areas of the 
Strategy ; 

 » Business and Policy Advocacy Officer- to 
Business Policy and Programs Manager

 » Industry Program Officer- to Membership and 
Communications Officer

 » Accountant – Finance and Accounts Officer 

c) Membership

As at December 2017, CBC’s membership and 
advisory services contribution amounted to 
194,711.00 US$. However, the Board noted that 
membership contribution was very low, citing the 
fact that the fees have never been revised ever 
since the establishment of the institution. 

In this regard, the Board adopted a new membership 
structure as follows; 

i. Corporate members US$5,000.00
ii. Principle Members US$2,000.00
iii. Associate Members US$2,500.00
iv. Emerging Business US$1,000.00

This is to be effective from January 2018, and 
should be implemented within a 12 month calendar 
year, and not as and when a member pays as was 
previously the case. 

1.3 7th meeting of the Annual General 
Assembly, 8-9, October, 2017. 

In 2017, CBC convened the 10th Meeting of the CBC 

adopted, subject to further amendments

 » The CBC workplan for 2018 was adopted subject 
to amendments

 » The CBC was requested to form the CEO’s online 
discussion forum to update the members of all 
technical issues related to the CBC. 

1.4 CBC Technical Committee meeting on Trade 
and Industry and Trade in Services- 10th 
October , 2017.

The members of the CBC reviewed the positions of 
industry and carried the following actions; 

 » Adopted with amendments the position of industry 
that was to be presented at the 37th Council of 
Ministers meeting that was held in November, 
2017. 

 » The meeting also saw the allocation of countries 
into Technical Working Groups- one on Trade and 
Industry and one on Trade in Services as follows:

• Trade in Services; Rwanda, Seychelles, 
Madagascar, Mauritius, Comoros, Eritrea

• Trade and Industry;   Malawi, Zambia, Ethiopia, 
Kenya, Swaziland, Uganda, Egypt, Zimbabwe

The Trade and Industry Committee will review and 
support the development of the work plan on areas of 
related to trade in goods – industrialization, agriculture, 
NTBs and Trade Facilitation in COMESA. It will also 
see the overall harmonization of the positions within 
the above sectors. Likewise, the Trade in Services 
Committee will do the same with respect to the 
services industry. Members may also alternative of 
feed into the other committee as necessary to ensure 
complementarity and synergies.
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January   

	  
  Open Office 

	  
February     

	  

  The socio - economic impact of the tobacco sector in Eastern and Southern Africa -  	  
Consultancy 

	  

  Board Meetings  

	  
March   

	  
 Business Dialogue- Egypt 

	    Business Dialogue- Sudan  

	    BizNet Mapping - Egypt And Sudan  

	  

March-
July 

Socio-economic and environmental impact of the tobacco supply chain in East and 
Southern Africa -  Consultancy 

	  
April   

	  

 Business Trader Index- 	  Consultancy 

	  
 Anti- Corruption Compliance Project: Training of the Trainers - Kenya 

	  
May   

	    LSP National Training Workshop- Mauritius  

	    Business Trader Index- Consultancy Study 

	  

  BizNet Mapping–DRC, Zimbabwe 

	  
 CBC Anti - Corruption Compliance Project: Training and National Business 

Dialogue- Ethiopia 

	  
 LSP National Training Workshop- Zambia 

	  
June   

	  

 COMESA Business Forum- Burundi 

	    COMESA CONNECT Industry Dialogue- Rwanda 
	  

	  
July   

	  
 CBC Tobacco Industry Dialogue- Validation of the report on Socio-economic and 

environmental impact of the tobacco supply chain in East and Southern Africa 

	  

 CBC Anti - Corruption Compliance Project: Training and National Business 
Dialogue- Rwanda 

	    Business Trader Index- Consultancy Study 

	  

 Evidence Based Policy Paper-	  Consultancy Study 
 
 

	  
August   

	    LSP Buyer- Supplier-  Mauritius 

	  
 CBC Anti - Corruption Compliance Project: Training and National Business 

Dialogue- Mauritius 

	  
September   

	  

 LSP Buyer- Supplier meeting- Zambia 

	    CBC Anti - Corruption Compliance Project: Training and National Business 
Dialogue- Zambia 

	  
October   

	  
 COMESA Business Forum and Annual CBC Trade Fair; Launch of the COMESA 

Manufacturers' Handbook - Kenya 

	  
November   

	  

  Annual General Meeting of the CBC 

	  
December   

	    Close Office  
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 LSP National Training Workshop- Zambia 
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 COMESA Business Forum- Burundi 

	    COMESA CONNECT Industry Dialogue- Rwanda 
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Dialogue- Rwanda 

	    Business Trader Index- Consultancy Study 

	  

 Evidence Based Policy Paper-	  Consultancy Study 
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	    LSP Buyer- Supplier-  Mauritius 

	  
 CBC Anti - Corruption Compliance Project: Training and National Business 

Dialogue- Mauritius 

	  
September   

	  

 LSP Buyer- Supplier meeting- Zambia 

	    CBC Anti - Corruption Compliance Project: Training and National Business 
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  Annual General Meeting of the CBC 

	  
December   

	    Close Office 

B. LOOKING AHEAD 2018 CALENDAR 

BUILDING REGIONAL, GOING GLOBAL
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1.  Background

It is the Responsibility of Management of the COMESA 
Business Council to prepare and present to the Board 
of Directors the Financial/Management Report that 
prudently reflect the income and expenditure of the 
Council. This report looks at;

1: Financial performance of CBC – projects and private 
sector operations by its income and expenditure 
statements and graphical trends

2.   Financial resources Summary

Summary of Project & Private Sector Funds - 2017  
  

COMESA BUSINESS COUNCIL  194,711 

USAID  609,968 

AFRICAN DEVELOPMENT BANK -KOAFEC  150,000 

AFRICAN DEVELOPMENT BANK - TCBP  85,900 

TOTAL  1,040,579 

2.1     CBC Financial Performance

In 2017 CBC annual revenue was US$1,040,579 from 
private sector and partnership funds. CBC’s total 
income from the private sector was US$ 194,711 
for the year 2017, while total project funds were 
US$845,867.66.   In 2013, the CBC Board adopted a 
40% projected increase in the private sector income 
beginning from 2014 and moving forward.   This 
strategic decision has seen CBC increase its income to 
US$194,711 by the end of December 2017. Between 
2016 and 2017 CBC increased its total income from 
private sector by US$132,226. As at December 2017, 
membership contribution stands at US$56,160.00 
compared to US$32,785 received in 2016 giving us a 42 
% rise in membership contributions. Business advisory 
services brought in an income of US$ 138,551. Total 
project and partnership funds of US$845, 867.66  are 
from the institution’s development partners- USAID, 
AfDB- TCBP and AfDB- KOAFEC.

2.2 OTHER PROJECTS PERFORMANCE FROM 
2016 TO 2017

COMESA Business council has two sources of funding 
namely; Private Sector and project funding . 

Table 2.2,2.3,2.4,2.5 below highlights the performance 
from project funding. Currently CBC has partnered 
with African Development Bank (CBC – Supply Chain 
Mapping Project), USAID and Tripartite Project.

C.    FINANCIAL REPORT SUMMARY - 2017
AGRO INDUSTRY CORRIDOR SUPPLY CHAIN 
PROJECT 

CBC is implementing the AfDB- KOAFEC sponsored 
project – Agro Industry Corridor Supply Chain Project 
that seeks to support private sector participation 
in infrastructure by illustrating how corridors can 
generate economies of scale in agriculture and 
other priority sectors by through fostering potential 
business partnerships that will be identified along 
the corridors. The total budget for the project 
is US$150,000.00 and US$68,975 has Already 
been disbursed. However, the implementation of 
the project is under way and US$66,393.00 has 
been utilized. Another disbursement request of 
US$79,825 was sent to African Development Bank. 
The total expenditure relatively represents 44% of 
the total expenditure against budget as shown on 
Table 2.3 below

AFRICAN DEVELOPMENT BANK - KOAFEC EXPENDITURE 
   

BUDGET  150,000 

EXPENDITURE  66,393 

BALANCE  83,607 

EXP/BUDGET % 44%

USAID - IPAA

The total budget from USAID was US$609,967.66 
under IL 10 and IL11. A total expenditure of 
US$422,606.95 was incurred on implementation of 
activities as per approved workplans. This relatively 
represents 69%  of funds utilized as at December 31 
2017.Table: 2.4

USAID - EXPENDITURE 

1.USAID - IPAA

Budget 609,967.66

Expenditure 422,606.95

Budget Balance 187,360.71

Exp/Budget % 69%

TRIPARTITE CAPACITY BUILDING PROJECT – 
AFDB

The Tripartite Capacity Building Project support the 
private sector platform in carrying out studies and 
coordinating harmonized private sector positions 
for the TFTA and promoting market linkages within 
the Tripartite FTA region. The monies to support the 
exercise amounted to 85,900 US$ which have been 
exhausted.
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PROJECT BUDGET VERSUS EXPENDITURE  2017 – AFDB 
- TCBP

Table: 2.5

AFRICAN DEVELOPMENT BANK - TCBP EXPENDITURE   
     

BUDGET  85,900 

EXPENDITURE  85,900 

BALANCE  -   

EXP/BUDGET % 100%

3.0    CUMULATIVE INCOME

Since 2010, COMESA Business Council has grown financially. 
The incomes below are cumulative and consolidated from 
private funding and project funding. As at 31st  December 
2017, CBC received a total of US$4,627,315 This shows that 
CBC will continue to exist in the next 12 months.

Figure:1.4

  

Partnerships

 » Our current partners are;  

 » USAID Regional Development Grant Agreement- 

 » African Capacity Building Foundation(ACBF) Project

 » Centre for International Private Enterprise (CIPE) 

 » African Development Bank- (KOAFEC)

 » Private sector companies and associations. 



COMESA BUSINESS COUNCIL ANNUAL REPORT   2017

FINANCIAL STATEMENTS
For the year ending 31st December 2016



BUILDING REGIONAL, GOING GLOBAL

BUILDING REGIONAL   GOING GLOBAL

Voice of the Private Sector in the Region



COMESA BUSINESS COUNCIL ANNUAL REPORT   2017

 

 

Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 
 
Financial statement 
for the year ended 31 December 2016 
 
Contents Page 
 
Corporate Information 1 
 
Chief Executive Officer’s report 2 
 
Statement of responsibility for financial statements 3 
 
Independent auditor's report 4 - 5 
  
Statement of income and expenditure 6 
  
Statement of financial position 7 
  
Statement of changes in accumulated funds 8 
  
Statement of cash flows 9 
  
Notes to the financial statements 10 - 14 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 



BUILDING REGIONAL, GOING GLOBAL

 

 

Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 
 
Financial statement 
for the year ended 31 December 2016 
 
Contents Page 
 
Corporate Information 1 
 
Chief Executive Officer’s report 2 
 
Statement of responsibility for financial statements 3 
 
Independent auditor's report 4 - 5 
  
Statement of income and expenditure 6 
  
Statement of financial position 7 
  
Statement of changes in accumulated funds 8 
  
Statement of cash flows 9 
  
Notes to the financial statements 10 - 14 
 
 
 
 
 
 
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 1 

Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 

 
Corporate Information 

 for the year ended 31 December 2016 
 
Executive Committee:   

 
Dr Amany Asfour - Chairperson 
Mr. Solomon Afework - 1stVice Chairperson 
Mr. Benjamin Gasamagera - 2nd Vice Chairperson 
Mr. Ganesh Ramalingum - Board Member 
Mr. Pradeep Paunrana  - Board Member 
Mrs. Roseta Mwape – Chabala  - Board Member 
Ms. Amna Mohamed Ibrahim El Nour  - Board Member 
Mr. Menghis Samuel    - Board Member 
Mr. Newton Kambala  -  Board Member 
 
CHIEF EXECUTIVE OFFICER:  
 
Ms Sandra Uwera 
 
REGISTERED OFFICE                   COMESA Secretariat 
                                                          Ben Bella Road 
                                                          P.O BOX 30051 
                                                          Lusaka 
                                                          Zambia 
 
BANKERS                                       Standard Chartered Bank Zambia 
                                                          Main Branch,  
                                                          Cairo Road 
                                                          Lusaka 
                                                          Zambia 
 
AUDITORS                                     KPMG Chartered Accountants 
                                                First floor, Elunda 2;  
                                                Addis Ababa Roundabout, Rhodes Park 
                                                P.O. Box 31282; 
                                                Lusaka 
                                                Zambia 
 
LEGAL ADVISORS                       COMESA LEGAL AND CORPORATE AFFAIRS 
                                                         Ben Bella Road 
                                                         P.O BOX 30051 
                                                        Lusaka 
                                                         Zambia 
 

Audited Financial Report 20161



COMESA BUSINESS COUNCIL ANNUAL REPORT   2017

 

 2 

Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 
 

Chief Executive Officer’s report 
for the year ended 31 December 2016 
 

The year 2016, has seen great milestones in the progress of the CBC as a growing and dynamic institution. 
We have continued to implement our demand driven services, aligned to the COMESA agenda of 
strengthened regional integration and increased intra- Africa trade.  
 

On Increased Voice of the Private Sector in policy making processes, we have continued advocacy on the 
development of framework to facilitate the movement of business person; COMESA Business Visa. I am 
glad to share that the proposed instrument has now been developed and adopted.  
 

In June 2016, the CBC- ICT Business Services workgroup was formed, composed of the stakeholders and 
regulators in the ICT Business services industries. Key on the agenda of advocacy are regulatory challenges 
related to access, innovation and data protection. In the same year, we launched the COMESA IP Hub as an 
online awareness platform for businesses to understand Intellectual property as a tool to protect innovation.  
On enterprise development, the past year has seen the implementation of the Local Sourcing Project, born 
out of the recommendation to promote SME development through creation of sustainable partnerships has 
successfully trained more than 530 SMEs from Zambia, Kenya, Uganda, Rwanda, Malawi and Ethiopia. We 
have signed 13 Agreements with companies who have supported the project and as a result, 11 contracts 
have been secured between buyers and suppliers in the region.  
 

It is within such a background that during the 11th COMESA Business Forum held in Madagascar, 
Companies from all over Africa were brought together to engage in possible partnerships at firm level. 
During the same occasion, the 36th Council of Ministers Meeting provided a platform for the Local Sourcing 
Recognition Awards which were given to the 13 corporates who have supported the project.  
 

On Institutional Strengthening, the CBC staff base has grown to 8 staff members. While I recognize this 
growth, it is pertinent to note that consistent membership payments and at the right time is needed to ensure 
that we meet our financial obligations and operational expenditures as a secretariat. It is hoped that the CBC 
Strategy 2017- 2021 will guide on more sustainable and innovative approaches to grow, maintain and sustain 
our relevance to our membership.  
 

This year’s Annual General Assembly, elected a new Board of Directors who shall continue to guide the 
institution for the next two years- 2017- 2018. The new Board are Presidents of Associations from Egypt, 
Mauritius, Kenya, Rwanda, Ethiopia, Sudan, Zambia and Malawi. The Board also appointed a member of the 
Board as an expert- Microsoft4Afrika, to oversee the ICT workgroup progress over the next two years.  
Through their mandate, we foresee a more ambitious agenda to ensure the efficiency, effectiveness and 
sustainability of the CBC.  
 

Financial Resource Mobilization: In addition to private sector funding the Institution is also involved in 
implementing other activities which are funded by United States Agency for International Development-
(USAID), African Development Bank – AfDB and Investment Climate Facility for Africa- ICF. More 
recently the CBC has an approved grant from the African Development Bank- KOAFEC fund to be 
implemented in 2017. The Funds from these partners are maintained in separate bank accounts respectively 
and are managed and audited separately.  
 

In 2016, our financials show that a total of US$62,485 (2015: US$ 24, 217) was realized from our private 
sector through membership contributions and others (Meeting participation fees and sponsorship) and the 
cash balance as at 31st December 2016 was US$74,325 (2015: US$ 66, 114) 
 

This financial statement focuses on the external audit of the CBC private sector account. All information 
accounted for in this statement are true and verifiable through the CBC Board of Directors and Management.  
The diversity of our resource mobilization portfolio showcases the growth path that we have had and the 
trust and confidence we have developed with our key stakeholders – the private sector over the past six 
years. CBC continues to strengthen its regional presence in COMESA.  
 
 

Chief Executive Officer      
Date: 
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Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 
 
Statement of responsibility for the financial statements 
for the year ended 31 December 2016 
 
In accordance with the COMESA financial rules and regulations, the Secretary General is responsible 
for the preparation and fair presentation of the COMESA – Business Council financial statements, 
comprising the statement of financial position as at 31 December 2016, statements of income and 
expenditure and cash flows for the year then ended, and the notes to the financial statements, which 
include a summary of significant accounting policies and other explanatory notes, in accordance with 
the basis of accounting described in note 2, and the requirements of the COMESA financial rules and 
regulations.  
 
The Secretary General is also responsible for such internal control as he determines are necessary to 
enable the preparation of financial statements that are free from material misstatement whether due to 
fraud or error and for maintaining adequate accounting records and an effective system of risk 
management as well as the preparation of supplementary schedules included in the financial 
statements. 
 
The Secretary General has made an assessment of the COMESA – Business Council’s ability to 
continue as a going concern and has no reason to believe the Institution will not be a going concern 
in the year ahead. 
 
The auditor is responsible for reporting on whether the financial statements are fairly presented in 
accordance with the applicable financial reporting framework. 
 
Approval of the financial statements 
 
The financial statements of COMESA Business Council, as identified in the first paragraph, were 
approved by the Secretary General on …………………………….and are signed by:  
 
 
 
 
 
 
_________________________ ________________________________ 
Chief Executive Officer Director Budget and Finance 
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Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 
 
Statement of responsibility for the financial statements 
for the year ended 31 December 2016 
 
In accordance with the COMESA financial rules and regulations, the Secretary General is responsible 
for the preparation and fair presentation of the COMESA – Business Council financial statements, 
comprising the statement of financial position as at 31 December 2016, statements of income and 
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Independent auditor’s report to the members of COMESA-Business Council 
 
Report on the audit of the financial statements 
 
Opinion 
 
We have audited the financial statements of COMESA - Business Council (“the Council”), which comprise 
the statement of financial position as at 31 December 2016, and the statement of income and expenditure, 
changes in accumulated funds and cash flows for the year then ended, and notes to the financial statements, 
including a summary of significant accounting policies and other explanatory information as set out on 
pages 10 to 14. 
 
In our opinion, the financial statements present fairly, in all material respects, the financial position of 
COMESA - Business Council as at 31 December 2016 and its financial performance and its cash flows for 
the year then ended in accordance with the basis of accounting described in note 2, and the requirements of 
the COMESA financial rules and Regulation.  
 
Basis for Opinion 
 
We conducted our audit in accordance with International Standards on Auditing (ISAs). Our 
responsibilities under those standards are further described in the Auditors’ Responsibilities for the Audit of 
the Financial Statements section of our report. We are independent of the Council in accordance with the 
International Ethics Standards Board for Accountants' Code of Ethics for Professional Accountants 
(IESBA Code), and we have fulfilled our other ethical responsibilities in accordance with these 
requirements. We believe that the audit evidence we have obtained is sufficient and appropriate to provide 
a basis for our opinion. 
 
Other information 
 
The Secretary General is responsible for the other information. The other information comprises the Chief 
Executive Officer’s Report and the statement of responsibility in respect of the preparation of financial 
statements.  
 
Our opinion on the financial statements does not cover the other information and we do not express an 
audit opinion or any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 

Audited Financial Report 2016 4
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Executive Officer’s Report and the statement of responsibility in respect of the preparation of financial 
statements.  
 
Our opinion on the financial statements does not cover the other information and we do not express an 
audit opinion or any form of assurance conclusion thereon. 
 
In connection with our audit of the financial statements, our responsibility is to read the other information 
and, in doing so, consider whether the other information is materially inconsistent with the financial 
statements or our knowledge obtained in the audit, or otherwise appears to be materially misstated. If, 
based on the work we have performed, we conclude that there is a material misstatement of this other 
information, we are required to report that fact. We have nothing to report in this regard. 
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ABCD	  
 
Responsibilities of the Secretary General for the financial statements 
 
The Secretary General is responsible for the preparation and fair presentation of the financial statements in 
accordance with the basis of accounting described in note 2 and the requirements of the COMESA rules and 
regulations and for such internal control as the Secretary General determines is necessary to enable the 
preparation of financial statements that are free from material misstatement, whether due to fraud or error. 
 
In preparing the financial statements, the Secretary General is responsible for assessing the Council’s ability 
to continue as a going concern, disclosing, as applicable, matters related to going concern and using the 
going concern basis of accounting unless the Secretary General either intends to liquidate the Council or to 
cease operations, or has no realistic alternative but to do so. 
 
Auditors’ Responsibilities for the Audit of the Financial Statements 
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free 
from material misstatement, whether due to fraud or error, and to issue an auditors’ report that includes our 
opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in 
accordance with ISAs will always detect a material misstatement when it exists. Misstatements can arise 
from fraud or error and are considered material if, individually or in the aggregate, they could reasonably be 
expected to influence the economic decisions of users taken on the basis of these financial statements. 
 
As part of an audit in accordance with ISAs, we exercise professional judgment and maintain professional 
scepticism throughout the audit. We also: 
 
� Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or 

error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is 
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material 
misstatement resulting from fraud is higher than for one resulting from error, as fraud may involve 
collusion, forgery, intentional omissions, misrepresentations, or the override of internal control. 

� Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 
the Council’s internal control. 

� Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates 
and related disclosures made by management. 

� Conclude on the appropriateness of management’s use of the going concern basis of accounting and, based 
on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that 
may cast significant doubt on the Council’s ability to continue as a going concern. If we conclude that a 
material uncertainty exists, we are required to draw attention in our auditors’ report to the related 
disclosures in the financial statements or, if such disclosures are inadequate, to modify our opinion. Our 
conclusions are based on the audit evidence obtained up to the date of our auditors’ report. However, future 
events or conditions may cause the Council to cease to continue as a going concern. 

� Evaluate the overall presentation, structure and content of the financial statements, including the 
disclosures, and whether the financial statements represent the underlying transactions and events in a 
manner that achieves fair presentation. 

 
We communicate with those charged with governance regarding, among other matters, the planned scope and 
timing of the audit and significant audit findings, including any significant deficiencies in internal control that 
we identify during our audit. 
 
 
KPMG Chartered Accountants 2018 
 
 
Maaya Chipwayambokoma AUD/F000861 
Partner 
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Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 
 
Statement of income and expenditure 
for the year ended 31 December 2016 
 
Income  
 

Notes 2016 
USD 

 2015 
USD 

 
Members contributions 
Other income 

4 
4 

32,000 
29,700 

 35,000 
2,410 

Total income  61,700  37,410 
     

Expenditure     
Staff costs  93,900  65,400 
Travel expenses   -  4,233 
Exchange difference   -  193 
Administration and logistics  783  10,437 
Audit fees  3,000  3,000 
     

Total expenditure  97,683  83,263 
     

Deficit of income over expenditure for the year  (35,983)  (45,853) 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The notes on pages 10 to 14 are an integral part of these financial statements. 
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Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 
 
Statement of financial position 
as at 31 December 2016 
 
 
 

Notes 2016 
USD 

 2015 
USD 

Assets     
Current assets     
Account receivables 5 22,514  3,090 
Cash and bank 6 74,325  66,114 
     

Total assets  96,839  69,204 
 
Funds and liabilities 

    

Funds     
Accumulated funds  30,071  66,054 
     

Current liabilities     
Payables 7 15,418  3,150 
Amounts due to related parties 8 51,350  - 
  66,768  3,150 

Total funds and liabilities   96,839  69,204 
 
 
 
The financial statements were approved by the Secretary General on ……………………. 2018 and 
signed by:  

 

 
 
………………………………   
Secretary General   
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The notes on pages 10 to 14 are an integral part of these financial statements. 
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Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 
 
Statement of changes in accumulated funds  
for the year ended 31 December 2016 
 

  

 USD 
Accumulated 

funds 
 

Balance at 1 January 2015   111,907 
    

Deficit of Income over expenditure for the year                 (45,853) 
 

Balance at 31 December 2015    

             66,054 
 
Balance at 1 January 2016                  66,054 
    

Deficit of Income over expenditure for the year                   (35,983) 
 

Balance at 31 December 2016    

                30,071 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
The notes on pages 10 to 14 are an integral part of these financial statements. 
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Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 
 
Statement of changes in accumulated funds  
for the year ended 31 December 2016 
 

  

 USD 
Accumulated 

funds 
 

Balance at 1 January 2015   111,907 
    

Deficit of Income over expenditure for the year                 (45,853) 
 

Balance at 31 December 2015    

             66,054 
 
Balance at 1 January 2016                  66,054 
    

Deficit of Income over expenditure for the year                   (35,983) 
 

Balance at 31 December 2016    

                30,071 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
The notes on pages 10 to 14 are an integral part of these financial statements. 
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Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 
 
Statements of cash flows 
for the year ended 31 December 2016 

 
 Notes 2016 

USD 

 2015 

USD 
Cash flows from operating activities     
 

   
 

Deficit of income over expenditure for the year 
 

 (35,983)           
. 

      (45,853) 
 

(Increase)/decrease in account receivables 
 

 (19,424)                    
. 

        6,920 
 

Increase/(decrease) in account payables  12,268  150 

Increase in amounts due to related parties  51,350  - 

Exchange difference  -  193 

     

Net cash generated from /(used) in operating activities  8,211  (38,590) 
 
Net increase/ (decrease) in cash and cash equivalents 

 
8,211 

 
(38,590) 

 
Cash and cash equivalents at beginning of the year 

 
66,114 

 
104,704 

 
Cash and cash equivalents at the end of the year 

 
6 74,325 

 
66,114 

 
Comprised of: 
Bank balances 

 

74,325 

 

66,114 
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The notes on pages 10 to 14 are an integral part of these financial statements. 
 

Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 
 
Notes to the financial statements (continued) 
for the year ended 31 December 2016 
 
1. Principal Activities 
 

The COMESA Business Council is a member based private sector institution of the Common 
Market for Eastern and Southern Africa. It was established to play the key role of a key platform 
for Policy advocacy, Business advisory & Capacity Building, Research & Information & 
Networking in the development and progress of the private sector in their respective economies 
in the COMESA Region.  

 
2. Basis of preparation and policies 
 

These financial statements have been prepared on a modified cash basis in accordance with 
guidelines and the requirements of the COMESA financial rules and regulations. 

 
Details of the Institution’s accounting policies are included in note 12. 

 
3. Functional and presentation currency 
 

These financial statements are presented in United States Dollar (USD) as required by financial 
rules and Regulations of the COMESA Business Council. 

 
4 Income 
 

 2016 
USD 

 

 2015 
USD 

Members contributions 
Other income 

32,000 
29,700 

 21,807 
2,410 

Accrued Income from members -  13,193 
 61,700  37,410 
 
Other income relates to training participation and sponsorship fees paid by non-members. 

 
5 Accounts receivables 

 
 

2016 
USD 

 2015 
USD 

    
 
 

2015 
USD 

 2014 
USD 

Accrued income from member states  2,215  13,000 
Provision for uncollectible member contributions  -  (10,000) 
 2,215  3,000 
Salary advance  60  60 
USAID Project  20,209  - 
Imprest 30  30 

Total current assets 22,514  3,090 
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The notes on pages 10 to 14 are an integral part of these financial statements. 
 

Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 
 
Notes to the financial statements (continued) 
for the year ended 31 December 2016 
 
1. Principal Activities 
 

The COMESA Business Council is a member based private sector institution of the Common 
Market for Eastern and Southern Africa. It was established to play the key role of a key platform 
for Policy advocacy, Business advisory & Capacity Building, Research & Information & 
Networking in the development and progress of the private sector in their respective economies 
in the COMESA Region.  

 
2. Basis of preparation and policies 
 

These financial statements have been prepared on a modified cash basis in accordance with 
guidelines and the requirements of the COMESA financial rules and regulations. 

 
Details of the Institution’s accounting policies are included in note 12. 

 
3. Functional and presentation currency 
 

These financial statements are presented in United States Dollar (USD) as required by financial 
rules and Regulations of the COMESA Business Council. 

 
4 Income 
 

 2016 
USD 

 

 2015 
USD 

Members contributions 
Other income 

32,000 
29,700 

 21,807 
2,410 

Accrued Income from members -  13,193 
 61,700  37,410 
 
Other income relates to training participation and sponsorship fees paid by non-members. 

 
5 Accounts receivables 

 
 

2016 
USD 

 2015 
USD 

    
 
 

2015 
USD 

 2014 
USD 

Accrued income from member states  2,215  13,000 
Provision for uncollectible member contributions  -  (10,000) 
 2,215  3,000 
Salary advance  60  60 
USAID Project  20,209  - 
Imprest 30  30 

Total current assets 22,514  3,090 
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Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 
 
Notes to the financial statements (continued) 
for the year ended 31 December 2016 
 

In United States Dollars 
 
6. Cash and bank balances  

 2016 
USD 

 2015 
USD 

    
Standard chartered bank – USD Account 74,325  66,114 

 
7. Accounts payable 
  

 
 

2016 
USD 

 2015 
USD 

    
Audit fees 
Local Sourcing partnership 

6,000 
9,418 

 3,000 
- 

Salary advance -  150 
    

 15,418  3,150 
 
8  Related parties 
 Amounts due to related parties     

   
COMESA Secretariat 51,350  - 

 
The amount due to secretariat relates to inter project transfers received to facilitate implementation of 
USAID funded projects.  

 
9. Contingencies 
 
 The Council had no known contingencies as at 31 December 2016 (2015:Nil). 
 
10. Events after the reporting date 
 

There were no events subsequent to the reporting date that require disclosure or adjustment to these 
financial statements. 
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Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 
Notes to the financial statements (continued) 
for the year ended 31 December 2016 
 
11. Contingent Liabilities 
 

The Institution had no known material contingent liabilities as at 31 December 2016 (2015: 
Nil).  

 
12. Significant accounting policies 
 

The accounting policies set out below have been applied consistently to all periods presented 
in these financial statements. 

 
Set out below is an index of significant accounting policies, the details of which are 
available on the pages that follow: 

 
(a) Income  
(b) Expenditure  
(c) Income tax  
(d) Financial instruments  
(e) Foreign currency  
(f) Fixed assets  
(g) Related party transactions  

 
(a)      Income  

 
Member’s Contributions are recognized as income only when cash is received and all 
attached conditions have been complied with. 

 
(b) Expenditure 

Institutional expenditure is only incurred based on the approved annual budget by the 
CBC Board of directors. 

 
(c) Income tax 

The Institution is exempt from income tax under paragraph 4b of Part II of Second 
Schedule to the Income Tax Act 1966 (as amended), Cap 323 of Laws of Zambia. 

 
(d)       Financial instruments  

 
A financial instrument is any contract that gives rise to a financial asset of one entity 
and a financial liability or equity instrument of another entity. 

 
Financial assets 

 
Cash and cash equivalents 
Cash and cash equivalents are defined as cash on hand, demand deposits and short-
term, highly liquid investments readily convertible to known amounts of cash and 
subject to insignificant risk of changes in value. 
 
Cash on hand and on call is carried at fair value. Deposits held on call are classified 
as loans originated by the Institution and carried at amortised cost. Due to the short 
term nature of these, the amortised cost approximates its fair value. 
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Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 
Notes to the financial statements (continued) 
for the year ended 31 December 2016 
 
11. Contingent Liabilities 
 

The Institution had no known material contingent liabilities as at 31 December 2016 (2015: 
Nil).  

 
12. Significant accounting policies 
 

The accounting policies set out below have been applied consistently to all periods presented 
in these financial statements. 

 
Set out below is an index of significant accounting policies, the details of which are 
available on the pages that follow: 

 
(a) Income  
(b) Expenditure  
(c) Income tax  
(d) Financial instruments  
(e) Foreign currency  
(f) Fixed assets  
(g) Related party transactions  

 
(a)      Income  

 
Member’s Contributions are recognized as income only when cash is received and all 
attached conditions have been complied with. 

 
(b) Expenditure 

Institutional expenditure is only incurred based on the approved annual budget by the 
CBC Board of directors. 

 
(c) Income tax 

The Institution is exempt from income tax under paragraph 4b of Part II of Second 
Schedule to the Income Tax Act 1966 (as amended), Cap 323 of Laws of Zambia. 

 
(d)       Financial instruments  

 
A financial instrument is any contract that gives rise to a financial asset of one entity 
and a financial liability or equity instrument of another entity. 

 
Financial assets 

 
Cash and cash equivalents 
Cash and cash equivalents are defined as cash on hand, demand deposits and short-
term, highly liquid investments readily convertible to known amounts of cash and 
subject to insignificant risk of changes in value. 
 
Cash on hand and on call is carried at fair value. Deposits held on call are classified 
as loans originated by the Institution and carried at amortised cost. Due to the short 
term nature of these, the amortised cost approximates its fair value. 
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Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 
Notes to the financial statements (continued) 
for the year ended 31 December 2016  

 
12 Significant accounting policies (continued) 

 
(e)       Financial instruments (continued) 

Financial assets (continued) 
 
Other receivables 
Receivables are non-derivative financial assets with fixed or determinable payments 
that are not quoted in an active market.  Other receivables, which generally have 30 
day terms, are recognised and carried at original invoice amount less an allowance 
for any uncollectible amounts as the effect of imputing interest is considered to be 
insignificant. 
 
In relation to other receivables, a provision for impairment is made when there is 
objective evidence (such as significant financial difficulties of the debtor) that the 
Institution will not be able to collect all of the amounts due under the original terms 
of the invoice. The carrying amount of the receivable is reduced through use of an 
allowance account. Impaired debts are derecognised when they are assessed as 
uncollectible. 
 
Financial liabilities 
 
Payables 
 Payables are subsequently measured at amortised cost using the effective interest 
method. 
 
 The effective interest method is a method of calculating the amortised cost of a 
financial liability and of allocating interest expense over the relevant period. The 
effective interest rate is the rate that exactly discounts estimated future cash payments 
(including all fees and points paid or received that form an integral part of the 
effective interest rate, transaction costs and other premiums or discounts) through the 
expected life of the financial liability, or (where appropriate) a shorter period, to the 
net carrying amount on initial recognition." 
 
Derecognition of fincancial liabilities 
 The Institution derecognises financial liabilities when, and only when, the 
Institution’s obligations are discharged, cancelled or they expire. The difference 
between the carrying amount of the financial liability derecognised and the 
consideration paid and payable is recognised in profit or loss. 
 

(f) Foreign currency 

The financial statements are prepared in United States Dollars (USD). Funds received 
are converted from USD to local currency at the spot rate (initial rate) for all 
disbursements in local currency. Expenditure incurred in local currency is converted 
to USD at the spot rate  

Audited Financial Report 201613



COMESA BUSINESS COUNCIL ANNUAL REPORT   2017

 

 14 

Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 
Notes to the financial statements (continued) 
for the year ended 31 December 2016  

 
12 Significant accounting policies (continued) 

 
(g)      Fixed assets 

 
The Institution expenses tangible fixed assets in the income and expenditure 
statement in the period of purchase. The financial statements do not reflect the 
carrying amounts of the tangible fixed assets at the end of the reporting period.  
 

(h)     Related party transactions 
 
Related parties are defined as those parties that directly or indirectly through one or 
more intermediaries: 
 
(i) controls, is controlled by, or is under common control with, the entity; and 

(ii) has an interest in the entity that gives it significant influence over the entity.  
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Common Market for Eastern and Southern Africa (COMESA) - 
Business Council 
Notes to the financial statements (continued) 
for the year ended 31 December 2016  

 
12 Significant accounting policies (continued) 

 
(g)      Fixed assets 

 
The Institution expenses tangible fixed assets in the income and expenditure 
statement in the period of purchase. The financial statements do not reflect the 
carrying amounts of the tangible fixed assets at the end of the reporting period.  
 

(h)     Related party transactions 
 
Related parties are defined as those parties that directly or indirectly through one or 
more intermediaries: 
 
(i) controls, is controlled by, or is under common control with, the entity; and 

(ii) has an interest in the entity that gives it significant influence over the entity.  
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MEMBERSHIP BENEFITS

1. Advocacy excellence in the region – influence decisions at the highest levels of policy 
decision makers in COMESA.

2. Regional brand recognition as a business through CBC

3. Market intelligence and analysis to inform trade, investment and joint venture decisions.

4. Increased partnerships in regional and global markets. 

5. Business facilitation in regional and global markets through trade promotion, linkages 
and advisory services.  

6. Industry collaboration through CBC memberships for efficiency and sustainability of 
enterprises and associations.

CBC MEMBERSHIP CATEGORIES

Private Sector national business association representing various 
sectors of national economies of member states and other corporate 
companies. The annual subscription fee is USD 2000

National and multi-National corporate companies and other interest 
groups. The annual subscription fee is USD 5000

Eligible are national business associations, investment and Export 
promotion agencie, trade support institutions, regional assiciations 
and other associations directly or indirectly related to private secot 
issues. The annual membership fee is USD 2500

Business startups, Small and Medium Enterprise. The Annual mem-
bership fee is USD 1000.

Principal 
Members

Honorary/
Corporate 
Members

Associate
Members

Emerging 
Businesses

1

2

3

4

Sign up for CBC Membership today.
Download Membership form on

www.comesabusinesscouncil.org;
or contact CBC on

info@comesabusinesscouncil.org
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