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INTRODUCTION 

The First Regional Manufacturers Dialogue was held in Kigali, Rwanda with a high level 

participation of 120 companies, associations, SME manufacturers. The meeting was hosted by the 

COMESA and the Government of Rwanda through the COMESA Business Council and the 

Rwanda Private Sector Federation.   

AGENDA ITEM 1- Official Opening:  

1.  Introductory Remarks by Ms. Sandra Uwera, Coordinator, COMESA Business 

Council.  

The coordinator welcomed the participants of 

the meeting and gave a brief background of 

the COMESA Business Council, and the 

Manufacturers’ dialogue objective of linking 

SME manufacturers’ to Regional and 

Multinational Manufacturing companies in the 

spirit of increased competitiveness of the 

Manufacturing sector in the region.  

In her discussions, the key discussion points 

were highlighted; she engaged the meeting to 

specifically focus on a results based dialogue 

with industry technicians and businesses 

themselves.  What does it take to tap into the 

potential of the diverse consumer market that 

is Africa? How can we promote the African 

product to an international standard that 

meets high demand amongst key trading 

partners in the region and internationally?   

How do we build our regional business 

environment, to encourage key foreign Direct 

Investment for manufacturing interests? What 

does the policy and regulatory frameworks of 

government need to do or address, in order to 

boost a more competitive sector for 

Companies to grow and remain sustainable 

against the dynamic international market? 

What are the multiplier effects of 

Manufacturing on the rest of our economies? 

How do we as manufacturers in the region 

contribute towards strategic growth of the 

SME Industry? Can we steer the direction of 

the SME sector to input into a regional 

manufacturing chain dimension that creates 

continuous growth and sustainability for 

businesses in Africa?  

Lastly, the meeting was encouraged to 

structure practical, clear and immediate 

interventions that can boost the 

manufacturing potential in the region. 

 

2. Opening Statement -  CEO, Rwanda Private Sector Federation 

Mr. Hannington Namara welcomed the 

delegation to the meeting. He thanked 

COMESA Business Council and COMESA 

for providing this opportunity to the 

Rwandan Private Sector to host the regional 

dialogue, the first of its kind in the region. He 

encouraged Rwandan manufacturers to take 

advantage of the possibilities of expanding 

their products into the region, or even 

diversifying into new markets in COMESA.  
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Mr. Namara talked about the Rwanda 

International Trade Fair and the launch of the 

Rwanda Association of Manufacturers. He 

mentioned that this Regional Dialogue marks 

the beginning of the expansion of businesses 

in Rwanda into key sectors within Africa. He 

noted that the Manufacturers Fair and 

Rwanda International Trade Fair have 

brought together 22 countries from Africa 

and the International community. He 

requested the meeting to participate in the 

business tour of the country and visit the 

Special Economic Zones in Rwanda to tap 

into potential opportunities in the country.  

3. Opening Statement – Chairman, COMESA Business Council.  

In his remarks, Mr. Mathew Chikankheni 

recognized the high quality participation of 

the event which was made possible through 

the enormous assistance and cooperation of 

the Rwanda Private Sector Federation and the 

Government of the Republic of Rwanda, 

through the Ministry of Trade and Industry.  

Mr. Chikankheni acknowledged that there are 

a lot of challenges to COMESA’s integration 

efforts. Whilst progress has been remarkable, 

there is a lot of room for improvement. The 

Regional Dialogue has been arranged to 

consider these challenges and their possible 

solutions. He further recognized COMESA 

Business Council’s role as a catalyst for 

resolving the barriers to integration which are 

both internal and external to member states. 

 

In his remarks, the Chairman noted that the 

role of industrialization and particularly the 

manufacturing sector in a region like ours 

whose members fall within developing 

countries category, is essential for sustainable 

economic development.  In spite of its 

contribution to Africa’s economy, numerous 

constraints still prevail.  Some of these 

challenges are structural in nature such as 

supply-side constraints, policy regulatory 

constraints, and market access barriers.  For 

example limited access to finance, high cost 

and erratic supply of energy and water, poor 

infrastructure, limited access to skills and raw 

materials continue to characterize the region’s 

business environments.  

 

He requested the meeting to push the agenda 

of competitive regional markets in COMESA 

and the continent at large, so as to help 

unlock manufacturing potential of the region. 

It is only after the markets within the region 

are opened up that the manufacturing sector 

in the region will gain the necessary 

experience and break into the global market.  

In closing, the Chairman expressed his 

appreciation towards the Government of the 

Republic of Rwanda, the Rwanda Private 

Sector Federation, our sponsors, BAT, 

Ethiopian Airlines, Coca Cola; our 

Development Partners, the United States 

Agency for International Development 

(USAID), for their generous contributions to 

the success of this event.  
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4. Opening Statement- COMESA Assistant Secretary General 

Ambassador Cheluget gave an overview of 

the COMESA region, portraying the strength 

of the region, of over 440 million consumers, 

with an increased GDP of 518 Billion US$ as 

of 2011. Intra COMESA trade has increased 

to 18.4 Billion US$ as of 2011.The 

significance and importance of the COMESA 

Manufacturing industry should be viewed not 

just in terms  of GDP, fiscal revenue an 

export earnings, but in terms of supporting 

other industries like agriculture, services and 

tourism.  

He requested the meeting to seize the 

opportunities presented by regional 

Integration as an opportunity for the growth 

of the manufacturing sector at national and 

regional levels and for providing some 

solutions to such constraints. 

In his remarks, Ambassador Cheluget 

recognized that trade facilitation initiatives 

through harmonization of processes, 

rationalization of fees and procedures, can 

drastically reduce some of the costs for doing 

business. This is particularly important for 

land locked countries, which form the bulk of 

our member countries. There are a number of 

initiatives under the COMESA Secretariat to 

promote greater integration, trade facilitation, 

access to finance, transport and infrastructure 

development.  

 

He concluded by appreciating the co-support 

and partnership of the Government of 

Rwanda in ensuring the success of this event.

5. Opening Statement, Minister of Trade and Industry, Rwanda 

Hon. Minister Francois Kanimba applauded 

the presence and active participation of 

COMESA within Rwanda and acknowledged 

that this clearly indicated inclusiveness of the 

region integration agenda at the national level.  

He highlighted the ongoing movement to 

increase competitiveness of Africa as a 

continent in the global market. He engaged 

the meeting on the importance of the global 

value chain and Africa’s potential contribution 

to this chain. He noted that this can only be 

made possible through meeting the 

constraints and gaps in key priority sectors in 

the region. He hoped that the dialogue will 

prompt a result oriented approach to meeting 

the needs of the corporate and SME 

Manufacturers.  

He further requested the COMESA 

Secretariat to explore the key instruments that 

can boost competitiveness of the COMESA 

region and work with policy makers and the 

private sector in the region, to ensure an 

implementable strategy that can meet the Pan-

African vision of boosting intra- trade for 

economic development. He welcomed the 

strong commitment of the private sector to 

ensure that a regional workgroup of the 

manufacturing sector is formed to carry out 

the role of advocacy, business partnerships for 

the region.  

On that note, Hon. Minister of Trade and 

Industry, Francois Kanimba, declared the 1st 

Regional Manufacturers Dialogue, officially 

open. 
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Agenda Item 2. Understanding the Manufacturing Potential in the COMESA Region  

 

6. Rwanda Development Board(Manufacturing Division)- Mr. Eusebe Muhikira; 

Mr. Muhikira spoke about Rwanda 

Development Board and their mandate to 

promote foreign direct investment and 

local investments in the economy and also 

in the manufacturing sector. He gave an 

overview of the growth of the 

manufacturing industry in Rwanda, From 

the 1960’s where they were only two 2 

manufacturing companies in the 1960s 

gradually developing to a few more 

companies in construction, furniture and 

agro processing in the 1980s’. In the 

2000s’ the manufacturing sector was small 

with limited competition and foreign 

investment. Post 2005, the integration in 

the EAC and regional integration saw the 

development of the manufacturing 

industry. There was growth in foreign 

investment and as of now they are almost 

half of the companies in Rwanda.  

He noted that, irrespective of the growth 

in the sector it has been constrained by 

many issues including access to energy, 

high cost of raw materials, inadequate 

skills capacity, non tariff barriers and trade 

facilitation costs. Furthermore, he spoke 

of government various activities to meet 

the above constraints; including 

development of skills through Training 

Schools and also regulating to encourage 

investment in the manufacturing sector 

through the Investment Code and 

Industrial Policy. 

7. Mr. P. Sandeep, Chief Executive Officer SAFINTRA Rwanda- SAFAL GROUP. 

Mr. Sandeep gave a brief of his company, 

SAFRINTRA Rwanda and its growth in 

the region.  It a family operated business 

offering roofing solutions that started 

operations in 2008 and has parent 

companies in Kenya, South Africa and 

Tanzania. It operates in East and 

Southern Africa as part of the SAFAL 

group one of the leading manufacturing 

companies in East Africa which has been 

in existence for over a number of decades. 

He explained how their network of 

companies facilitate regional trade and at 

the same time how each companies 

supports the value chains in each own  

country.  Furthermore, he spoke about the 

various challenges they have faced 

including access to land but which they 

have now overcome. There were 

discussions in the Dialogue on how their 

company is affected by modifications of 

laws and administrative regulations and 

investment regime in Africa. Mr. Sandeep 

encouraged the private sector to invest in 

Africa as irrespective of constraints it’s 

still a worthwhile investment. 
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Agenda Item 3. Unleashing the Potential of the COMESA Leather Value Chain: The Cluster 
Approach. 

8. Mr. Nicholas Mudungwe, COMESA Leather and Leather Products Industry. 
Mr. Mudungwe gave an overview of the 

leather industry and global leather trade. He 

noted that as a result of limited value addition, 

the industry was losing lots of millions in 

global trade.  Furthermore, he also illustrated 

the need for boosting intra regional trade in 

leather as it has higher returns than global 

trade. 

The leather value chain contributes to more 

than US$65 billion in global trade, even higher 

than meat, cotton, coffee and tea though  it 

receives limited recognition. Mr. Mudungwe 

highlighted a number of constraints being 

faced by the leather industry; chief amongst 

them, the lack of institutional arrangements to 

support leather industry and limited awareness 

and collaboration between industry 

stakeholders. 

He further highlighted the initiatives under 

COMESA Leather Products industry (LPPI) 

to promote regional clusters or regional value 

chains and collaboration in the leather 

industry. He proposed the following to 

promote regional trade in leather industry;  

 Development of an institutional framework including polices and resources to support 

the manufacturing industry; and in particular the leather industry. Such measures should 

be decentralized to cover the whole country; especially consider the role of SME’s in the 

sector.  

 Trade policy should be pro- value chain, and not incentivize the export of raw materials 

or those with limited value addition. 

 The importance of collaboration at national and regional levels as a key to growth and of 

the leather sector- to facilitate market linkages, bulk procurement and group access to 

finance and skills transfer.  

Agenda Item 4. Constraints to the Manufacturing sector, when trading at a regional level: 
An Industry perspective;  

9. Ms Betty Maina; CEO,  Kenya Manufacturers’ Association 

Ms. Maina presented the Paper on behalf of 

the Manufacturing Associations in the 

COMESA   Region. The paper identified the 

key constraints faced by manufacturing 

businesses in each of the COMESA member 

states and identified key proposals to meet the 

constraints. 

Ms. Maina highlighted that irrespective of its 

importance, the manufacturing contribution 

to GDP in all the member countries remained 

low. Egypt is the only member state where 

manufacturing sector has a more than 35% 

contribution to GDP. 
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Furthermore, she presented on the following constraints; 

 Infrastructure. Most roads and railways are centered to the coast because of the colonial 

history. There is need to improve road density and internal connectivity to promote industrial 

growth.  

 Most finance is not accessible or usable to the manufacturing sector; particularly to the 

SME’s. 

 Skills shortages constrain the industry because of the quality of education. There is need to 

develop artisans skills and high technical skills to promote the growth of the industry.  

 Business regulations including business registration requirements, multiplicity of duties and 

processes, high taxes and demands on industry increase the cost of production in the 

manufacturing sector. 

 Unfair competition – counterfeit and illicit trade also adversely impact the growth of the 

manufacturing industry in the region. 

 Rigidities in accessing global market including tariff escalation for high value/ processed 

products and the stalled negotiations in the Doha Development Round negatively impacts 

growth of the regional manufacturing industry.   

 High cost of energy, both electricity and thermal power- expensive is one of the highest costs 

to the manufacturing industry.  

Ms. Maina highlighted the following recommendations to meet the constraints;  

 Public procurement; Government as one of the biggest consumers to support the 

manufacturing industry through public procurement.  

 International Trade Regime, particularly Doha Development Round to ensure actual market 

access for manufacturing industry in the developing countries. 

 Government to ease regulations and ensure a tax policy that promotes growth of private 

sector. 

 Member states to promote Value Chain Development and Regional Clusters (Leather, 

Cotton, Steel) and others, to boost sectoral growth and intra regional trade. 

 Regional bodies and government to promote development of Cross border Infrastructure 

development, market access, market development and market protection. 

 The need to improve border security and awareness of safeguard measures and trade 

remedies to deal with unfair competition. 

 
 
 
 
 



                                                                                  
       

10 
 

Agenda Item 6. Trade Facilitation and Infrastructure 
 

10. Mr. D’Arifat Mauritius Chamber of Commerce and Mr. Bayigamba Rwanda 

Manufacturers Association. 

Mr. D’Arifat and Mr Bayigamba discussed the 

experience of Mauritius and Rwanda on how 

despite being land locked they have managed 

to become land-linked through trade. 

They spoke on understanding each country’s 

competitiveness and developing your niche or 

key sectors of focus. For instance, in 2000 

Rwanda identified coffee as a priority product 

and in terms of policy and resources 

supported and grew the sector.  

Furthermore, they echoed the need to focus 

on high value processing and specialty 

products, especially where you cannot 

compete on mass production.  

They also highlighted the importance of a 

value chain approach. A value chain approach 

provides solution to issues with respect to 

finance, skills and can increase efficiency. 

Competition and diversification can promote 

efficiency. Also as Associations to spearhead 

and promote clustering of companies to 

provide services to each other. 

 
Agenda Item 7. Finance and the Manufacturing sector 
 

11. Mr. Chance Kabaghe, Immediate Past Chairman,  Zambia Association of 
Manufacturers 

 

Mr. Kabadge spoke of the importance of 

access to finance and the need for investment 

as pivotal elements to the success of the 

manufacturing sectors. He noted that most 

big or multinational companies are able to 

borrow money externally whilst SME’s and 

most indigenous companies fail to access 

finance as the local banking sector have high 

rates in the region. 

In his presentation, he proposed the following 

recommendations to facilitate access to usable 

finance for the manufacturing sector;  

 The need for the development of an SME Fund or Industrial Development Finance (SA, 

Zimbabwe, Zambia- Citizenship Empowerment Programme are some examples). 

 Joint Ventures and partnerships with local indigenous companies to promote growth of the 

local industry.   

 There is need for institutional framework and extensions services to support SMEs.   
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Agenda Item 8. COMESA’s potential as a trendsetter in Industrial Innovation and 

Technology 

12. Mr. Fred Kongongo; COMESA Secretariat 

Mr. Kongongo spoke about the role of 

technology in boosting competitiveness in 

the manufacturing sector. He illustrated 

the need for manufacturing sectors to 

transform themselves and be part of the 

global manufacturing revolution being 

driven by technology. He echoed the 

value of technology in improving 

efficiency and speed in the manufacturing 

sector.  

He noted the challenges that can have 

been brought by IT through online 

procurement systems and development of 

global value chains that complicate 

traditional Rules of Origin. 

Mr. Kongongo implored industry to make 

use of technology; for example mobile 

based platforms in market based 

intelligence and to pass information in the 

supply chain. Furthermore, for industry to 

invest into incubation centers and work 

with government to buy patent licenses 

for an increased investment in technology 

for the benefit of the manufacturing 

sectors. 

He also highlighted the activities through 

COMESA to support member states to 

increase investment in supporting 

technology. However, he further echoed 

the need to upscale technology innovation 

funds to facilitate growth in technology 

and innovation in the region. 

 

Agenda Item 9. Pharmaceutical Manufacturing;  

13. Dr. Tum; Federation of East Africa Pharmaceutical Manufacturers (FEAPM). 

Dr.  Tum gave an overview of the Federation 

of East Africa Pharmaceutical Manufacturers 

(FEAPM) and its role in promoting 

pharmaceutical manufacturing industry in 

Africa. He noted some activities carried out 

through COMESA such as the development 

of the Minimum Technical Standards for 

Harmonization of the National Medicines 

Regulatory Authorities in 2007 to promote 

regional trade in pharmaceuticals.  

In his presentation he highlighted certain 

constraints still faced by the regional 

pharmaceutical companies including illicit 

trading of medicines and pharmaceutical 

products; and limited diversity in product 

offerings. He proposed the following 

measures;  
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 The need for strengthening regulation to include stronger measures to curb illicit trading 

such as seizure of monies and property derived from illegal or illicit trade. 

 Adequate labeling and disclosure of contact details by the manufacturing companies on the 

product for sale. 

 Subsidies or government investments to promote growth of the manufacturing sector. 

 Local procurement at both private and public level to support procurement from regional 

and local manufacturing companies. 

Agenda Item 10. Competitive Business Climate: Policy and Regulatory Frameworks and 

Standards and Quality Assurance 

14. Mr. Richard Muteti; CEO Kenya Jua Kali Associations. 

Mr. Muteti spoke about the importance of a 

legal, regulatory and institutional framework 

for SME’s at national and regional level. He 

gave a best practice of Kenya, where they 

have recently developed an SME Act. The Act 

provides for Provides for the establishment of 

an MSE Authority, MSE Registrar, MSE 

Tribunal and MSE Fund to effectively 

promote the growth of the SME Sector.  

Mr. Muteti cited best practices from India and 

Malaysia where there are specific ministries 

and institutions at SME’s in contracts to most 

COMESA member states where SME’s are 

catered under fragmented frameworks and 

dual ministerial responsibilities. He 

highlighted various constraints being faced by 

the SME’s sector, but chief amongst them 

compliance with Standards and Quality 

Assurance in the region. The lack of standards 

specification, poor production methods and 

lack of high tech equipment pose a challenge 

to most SME’s in developing quality and high 

standard products. 

In his presentation Mr. Muteti implored the 

need for an institutional framework with 

specific resources to support the SME’s 

capacity in productivity, standards and quality 

assurance, technical skills and access to 

finance. Furthermore, the need for public 

private partnerships, and linkages between 

standard certification bodies, research 

institutions and industrial protection agencies 

in the SME sector was emphasized.  
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15. Dr. H. Nsengimana; Secretary General, African Regional Standardization Office. 

Dr. H. Nsengimana gave an overview on the 

work of African Organization for 

Standardization (ARSO). ARSO is an organ 

of the African union established to harmonize 

African standards and conformity assessment 

procedures to facilitate regional integration. 

He spoke on the importance of standards and 

compliance with standards to boost the 

competitiveness of African products in 

regional and global trade. ARSO is carrying 

out a number of initiatives such as; ARSO 

Conformity Assessment and Certification 

Mechanism, SMEs Standardization 

Programme, African Quality Awards and 

others. 

In his presentation he illustrated the 

importance of technology and standards 

compliance in boosting competitiveness. He 

showed that economies in countries with 

advanced technology and better standards 

compliance practices like Germany, France 

and United Kingdom grow faster than where 

there is limited standard compliance.  

He proposed the need to increase awareness 

and support for standard compliance at 

regional level; and also to work towards 

harmonization of standards in the region. 

Dual certification is one of the ways to 

facilitate standards in the region where a made 

in COMESA label can reinforce national 

certification system. 

Agenda Item 15. REGIONAL DEBATE; Linking SMEs and Manufacturers to boost Intra- 

Trade in the region; 

Ministry for Trade and Industry, Rwanda. 
Mr. Alex Ruzibuka spoke about various activities being undertaken by the Government of Rwanda 

to facilitate and promote the manufacturing industry in Rwanda and in the region. He highlighted at 

policy level there is an Industrial Policy includes Infrastructure development, investment promotion, 

credit expansion and better regulation to promote the manufacturing sector; largely composed of the 

SME’s sector. He highlighted specific activities to increase access to energy and the need for value 

chain development as a key to competitiveness of the manufacturing sector in the region.   

Mr. Thierry Kalonji, Director of Investment Promotion and Private Sector Development, 
COMESA Secretariat. 
Mr. Kalonji highlighted the trade patterns in the COMESA region for the manufacturing industry 

and the opportunities that lie in its huge market consisting of over 140 million consumers. Benefits 

can be realized through value addition, as without value addition intra-regional trade will remain 

limited. He further implored the business community to actively participate in policy making 

processes and increase advocacy role.  

To link SME’s to markets, Mr. Kalonji proposed the need to facilitate SME’s have business 

opportunities through public procurement processes.  He cited an example from West Africa, where 
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subcontracting exchange partnerships to ensure that at least one person in the public tenders 

awarded must be from the SME’ sector.  

Mr. Chance Kabadge, Director of the Board, COMESA Business Council - Zambia 
Association of Manufacturers.   
Mr. Kabadge applauded the quality of attendance for the Dialogue. He implored the need for 

strengthening the voice of the private sector, particularly the manufacturers through Regional 

Dialogues. He highlighted that the outcome of this Dialogue and its recommendations will be tabled 

to the Council of Ministers through the COMESA Business Forum. He noted that through the 

formation of key sectoral advocacy platforms, supports the inclusiveness and influence of business 

in the regional policy formulation.  

Mr. Richard Muteti; Regional Project Manager, East Africa Community Jua Kali MSEs’. 

Mr. Muteti reiterated the need for an institutional framework and resources to support industrial 

policy and in particular the SME’s sector. He also spoke on Public Private Partnerships and Public 

procurement eschewed for the benefit of the SME’s sector. He requested the meeting to recognize 

the need to have a regional institutional framework that caters for the need of SMEs at a national 

and regional level.  

The Debate also featured various key contributions from the Forum to be inputted into the final 

recommendations. These are; 

 The importance of strategic partnerships in the manufacturing sector. Partnering SME’s and 

technical colleges in business development and skills development and mentorship 

programmes. Partnerships between indigenous companies and multinational companies to 

promote value chains and cluster development. 

 Coca Cola, who were represented by the General Manager of BRALIRWA, spoke on 

linkages. He highlighted that as Coca Cola they were working with Rwanda Development 

Board to support linkages in their value chain; for instance they acquire all their plastics from 

Rwandan companies. Whilst supporting local SME’s through incubation facilities is a good 

proposition, without a strong SME’s sector, this is unsustainable. There is need for local 

SME’s to be able to meet standards and the criterion provided by the large corporate.   

 There is need for a harmonized and a regional and indigenous approach to Innovation as an 

industry. 

 Institutional arrangements and resources to support the industrial policy and to implement 

the strategies.  
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Agenda Item 16. Adoption of Recommendations and Formation of Regional Workgroup 

The Dialogue led the CBC Board, adopted the Following Recommendations; 

i. Leveraging and Optimizing Procurement for the manufacturing industry.  

- Strengthening procurement practices for the benefit of local and regional manufacturing 

industries; at government level and also at private sector level. Government is one of the 

largest consumers of manufactured products and their first preferred supplier should be the 

local manufacturing industry. 

- Member states should support the development of the manufacturing industry through 

preferential procurement for the local and regional indigenous enterprises. A certain 

percentage of government procurement should also be reserved for the SMEs sector and in 

favor of locally or regionally manufactured products. 

- Member states should promote local procurement through affording a preferential cost 

within a threshold of 15% in favour local of SME’s. 

 

ii. Global Procurement 

- Government can mandate that for all government global contracts, contractors should have 

subcontracting exchange partnerships with the local industry- where at least one person in 

the tender or a certain percentage should be from a locally recognized SMEs or the local 

manufacturer. The higher the percentage of local sub-contracting/involvement, the higher 

the price difference threshold.  

- At Private sector level, Large corporates should support the local and regional SMEs 

through procurement processes from the local and regional industry in their respective value 

chain. Large corporates, working with the SME Associations can identify the respective 

SME’s that feed into their value chain.  To boost the capacity, corporate should guide on a 

given criteria to be met by SME manufacturers in order for them to input into their value 

chains. This will strengthen the growth of SMEs.  

 

iii. CSI for SME Manufacturers competitiveness in the region.  

- Corporate Manufacturers should invest their CSI funds into related sectors of SME 

Manufacturers as part of the initiative of addressing competitiveness of growth SMEs. 

- At Private Sector level, as previously stated large corporate and multinational companies as 

part of their Corporate Social Investment should consider re- investing into the 

manufacturing sector by providing incubation facilities to strengthen SME’s in their value 

chain.  

- By dedicating CSI into the SME development in our respective value chain will not only 

boost access to raw materials but also help boost the competitiveness of the SME sector.  
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- By implication all CSI into SME’ development should receive a tax deductible expenses for 

reduction purposes.  

iv. Value Addition Chains 

- Member states are requested to focus and prioritize value addition within the regional 

value chains in the manufacturing sector specifically addressing policies that are pro- value 

addition. Business regulations, tax policy, export / import tax and the like should be tailored 

in a manner that allows for value addition and discourages export of raw or unprocessed 

products outside the region.  

Member states are requested to provide duty free to raw materials that are involved in value 

addition in the region.  

- Investment policies should also provide incentives to encourage foreign investments 
specifically into value addition.  

- At Private sector level: There is need to form regional value chains and regional clusters 
through partnerships or regional integration platforms to facilitate increased access to supply 
chain and also to promote value addition in the region. 

- Private sector through the Associations should foster strategic partnerships amongst 
companies in the region, in the same value chain for increased market access and market 
development. 

- Furthermore, Associations should develop databases (with a value chain focus) of their 
companies for increased information sharing and linkages in the region. 

 

v. Industrial Development Finance. 

- We call upon member states through COMESA secretariat to support the SMEs to develop 

bankable projects to access finance in from various lending facilities at the national and 

regional level.   

- The Regional Development Banks- PTA and AfDB should structure the lending criteria to 

consider the characteristics of the SMEs when providing lending facilities to the SME 

Manufacturing sector.  

- We need to identify Financial Institutions that are ready to work with SMEs at the national 

and regional level.  

- An institutional framework should be put in place to allow for ease of venture partnerships 

to assist the development of SMEs in the region.  

- Governments should work in partnership with Commercial and Development financial 

institutions to cover the risk (guarantee) and provide flexible lending facilities to SMEs. 

At an Association level- Noting the challenges that SMEs have in order for them to be viable for 
loans, Associations should seek technical assistance for strategic partnership to upscale their 
membership to meet criteria on accessing loans. 
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vi. Regional Integration, Trade Facilitation and Market Access 

Manufacturers face a number of issues relating to tariff barriers, non-tariff barriers, lack of trade 
facilitation and market access difficulties impeding on their competitiveness. These relate to but are 
not limited to porous borders, corruption, illicit trade, higher tariffs, discriminatory treatment 
favoring local manufacturers, internal higher taxation etc. 
 
The Member States are called upon to put in place robust institutional governance and 
enforcement systems, establishing a regional institutional governance framework on illicit trade and 
adherence to COMESA obligations. 
 
Private Sector are called upon to make better use of the institutional mechanisms set up at the 
regional level to resolve NTBs and market access issues.  
 
 

vii. Business and Regulatory Framework 

Government, at national and regional level should ensure; 

- An Institutional framework and resources dedicated to support the manufacturing sector in 
implementing the industrial policy at a national level.   

- Where there are no industrial policies, member states in consultation with the Private Sector 

through Public Private Partnerships should develop Sectoral strategies, policies and 

Institutional frameworks to support the manufacturing sectors. This involves; Identification 

of key priority sectors and programmes of support to facilitate the growth of that industry. 

- Member states should ease regulation and high tax regime to promote the growth of the 

manufacturing industry, and also to encourage SMEs to become more formal. 

- Member states should involve the private sector in the policy formulation processes.  

 

viii. Addressing the regional and policy framework of SME Manufacturers; 

- Member states should develop and put in place legislative, regulatory and institutional policy 

frameworks that support the development and growth of the SME Sector as we look at 

regional common approaches on the same. 

  

ix. Addressing Efficiency in the manufacturing sector. 

- Member states should establish curriculum approach that cultivates practical skills that can 

empower SME Manufacturers to tap into high demand markets at a national and regional 

level. 

- Member states and the private sector should promote the development of technical capacity 

in the related sectors for business skills, management and accountability to increase 

efficiency. 
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- Manufacturers linking SMEs: Member states should support SMEs to link with larger 

corporate manufacturers to promote industrial clusters in the region.  

 

x. Energy Efficiency and Alternative forms of Energy 

 

- Member states should have a harmonized/ regional approach to addressing the cost of 
energy through looking at other alternative/renewable resources that are more reliable and 
cost effective to business operations.  

- Furthermore partner states should invest in reduction of the cost of energy in the region.  

- Member states should consider tapping into agricultural sector- for more localized resources 
of energy such as biomass methods- such as Waste Management to Energy. 

- Member states should look at efficiency in power generation and distribution through Public 
Private Partnerships. 

 
xi. Investment in Science, Technology and Innovation.  
 

- Member states and private sector should promote and facilitate growth of innovation 
through supporting and financing patents by academic institutions and research centers. 

 

- At private sector level; Need for identification of innovative ICT and mobile solutions as a 
solution to efficiency of the manufacturing industry.  

 

- COMESA Secretariat should work with member states to accelerate the investment 
in Technology and upscale technology innovation funds at a country level, to encourage and 
support patenting of innovations.  

 
xii. Standards Development 

- Government and the private sector should increase information awareness on the 

importance of standards as a key to industrialization and competitiveness. Private sector 

participation in standards development should be increased at a national and regional level.  

- At regional level, Countries should enter into mutual recognition agreements, 
harmonization of conformity assessments, equivalence and joint inspections to reduce costs 
of certification.  

 

- Member states should be encouraged to have a harmonized Regional bar coding systems to 
COMESA Origin products so that they are recognized in retails outlets in the region.  

 

- Made in COMESA Label should be adopted for products, to encourage preference and 
facilitation in intra-regional trade. Member states should adopt dual certification of 
COMESA products specifically national and regional recognition.  
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xiii. Public Private Partnership Collaboration 

- A formalized channel of dialogue between the private sector and government at national and 

regional level in the manufacturing sector is necessary for an improved business regulatory 

environment. This should be a pro active engagement to address the issues affecting the 

industry at a sub-sector level. Creation of such dialogue also results in a positive moment 

and strengthens private sector role in investment and infrastructural support. 

- At Private sector level, the Associations should ensure harmonized collaboration of the 

manufacturing industry to be able to effectively advocate and lobby for their interest at 

policy level. 

- At national level, government and the private sector should have a platform for dialogue on 

policy and regulations that affect manufacturing industry at a sector level.  Prior to the 

formulation of policies, Governments should ensure the input of the private sector, and 

carry out a regulatory impact analysis on the impact of the regulations on business and the 

industry.  

 

xiv. Regional Collaboration within the Manufacturing sector in COMESA  

 

- Through the COMESA Business Council there should be a formation of a Manufacturing 

workgroup and Annual Regional Forum that provides the industry an opportunity to input 

into trade policy and regional integration deliberations.  The forum should also agree on 

practical and realistic solutions to encourage the competitiveness of the manufacturing 

sector.  

Agenda Item 17 .  Creation of the CBC Working group for the Manufacturing sector 

Following the Adoption of the Recommendations the Dialogue also elected the CBC Working 

Group for the Manufacturing Sector. The Rwanda Association of Manufacturers’ through Mr. 

Robert Bayigamba was elected as the Chairperson of the Group. Zambia Association of 

Manufacturers’ was elected as the Vice Chairperson of the Group. All the other Manufacturing 

Associations by default become Members of the Group.  

Agenda Item 18. Closing Remarks 

COMESA Secretariat 

Mr. Kalonji in his closing remarks echoed the support of COMESA through the COMESA 

Business Council. He implored the private sector to make effective use of CBC as an effective 

platform for the advocacy and lobbying in the region and also commended the formation of the 

CBC working group. 
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COMESA Business Council 

Mr. Matthew Chikhankeni appreciated the participations for their input and interest in promoting 

the manufacturing sector in the region. He also thanked the government of Rwanda, Ministry of 

Trade and Private Sector Federation in Rwanda for their support in organizing of the dialogue. 

Furthermore, he appreciated the sponsors and the COMESA Business Council and Secretariat in the 

organization of the event. 

Rwanda Association of Manufacturers 

In his remarks, Mr. Robert Bahigamba appreciated the Forum for nominating him as the chair of 

the CBC Working group for the Manufacturing sector. He pledged his commitment to working to 

ensure most of the recommendations are tabled at the Business Forum, and towards deepening 

regional integration in the manufacturing sector.  
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